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TALENTA, DAN EMPLOYEE EXPERIENCE TERHADAP KINERJA
KARYAWAN PADA PT METRA DIGITAL MEDIA

SITI TERESA ALEXANDER LUNTUNGAN

ABSTRAK

Dalam menghadapi tantangan persaingan bisnis di era digital, perusahaan
dituntut untuk memiliki strategi pengelolaan sumber daya manusia yang efektif.
Penelitian ini bertujuan untuk menganalisis pengaruh penilaian potensi, manajemen
talenta, dan employee experience terhadap kinerja karyawan pada PT Metra Digital
Media. Pendekatan penelitian yang digunakan adalah kuantitatif dengan desain
kausal. Data dikumpulkan melalui penyebaran kuesioner kepada seluruh karyawan
tetap perusahaan yang berjumlah 120 orang, menggunakan teknik sampel jenuh.
Analisis data dilakukan dengan menggunakan metode Structural Equation
Modeling-Partial Least Squares (SEM-PLS). Hasil penelitian ini menyatakan
bahwa Penilaian Potensi berpengaruh positif dan signifikan terhadap Kinerja
Karyawan, Manajemen Talenta tidak berpengaruh positif dan signifikan terhadap
Kinerja Karyawan, Employee Experience berpengaruh positif dan signifikan
terhadap Kinerja Karyawan.

Kata Kunci: Penilaian Potensi, Manajemen Talenta, Employee EXxperience,
Kinerja Karyawan
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ANALISIS PENGARUH PENILAIAN POTENSI, MANAJEMEN
TALENTA, DAN EMPLOYEE EXPERIENCE TERHADAP KINERJA
KARYAWAN PADA PT METRA DIGITAL MEDIA

SITI TERESA ALEXANDER LUNTUNGAN

ABSTRACT

In facing the challenges of business competition in the digital era,
companies are required to develop effective human resource management
strategies. This study aims to analyze the influence of potential assessment, talent
management, and employee experience on employee performance at PT Metra
Digital Media. A quantitative research approach with a causal design was
employed. Data were collected through questionnaires distributed to all permanent
employees of the company, totaling 120 respondents, using a saturated sampling
technique. The data were analyzed using Structural Equation Modeling-Partial
Least Squares (SEM-PLS). The results of this study state that potential assessment
has a positive and significant effect on employee performance, talent management
does not have a positive and significant effect on employee performance, and
employee experience has a positive and significant effect on employee performance.

Keywords: Potential Assessment, Talent Management, Employee Experience
Employee Performance
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