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ABSTRAK 

 

 

Penelitian ini bertujuan mengevaluasi pengelolaan Piutang Penerimaan Negara 

Bukan Pajak (PNBP) pada Direktorat Penerimaan Mineral dan Batubara dalam 

kerangka sustainability management. Evaluasi mencakup penetapan dan 

penagihan, optimalisasi pengelolaan setelah penagihan, penyelesaian piutang 

macet, serta pengelolaan piutang secara berkelanjutan. Penelitian menggunakan 

pendekatan kualitatif dengan metode studi kasus. Data dikumpulkan melalui 

wawancara semi-terstruktur, analisis dokumen, dan observasi langsung, kemudian 

dianalisis secara tematik dan divalidasi melalui triangulasi sumber. Hasil penelitian 

menunjukkan bahwa pengelolaan piutang PNBP belum sepenuhnya optimal. Proses 

penetapan dan penagihan masih menghadapi keterlambatan penerbitan surat 

tagihan, ketidaktepatan perhitungan dan penerapan tarif, ketidaklengkapan 

dokumen, serta belum mutakhirnya data wajib bayar. Pengelolaan setelah 

penagihan terkendala oleh pemantauan pembayaran yang belum memadai, 

ketidaklengkapan informasi pembayaran, keterlambatan penyelesaian keberatan, 

keringanan, dan pengembalian, serta belum optimalnya penerapan sanksi dan 

penghentian layanan. Penyelesaian piutang macet menghadapi tingginya jumlah 

transaksi, keterbatasan sumber daya manusia, ketidaklengkapan dokumen lama, 

keterlambatan pelimpahan kepada Kantor Pelayanan Kekayaan Negara dan Lelang, 

belum terselesaikannya Surat Penerimaan Pengurusan Piutang Negara, serta belum 

optimalnya mekanisme penyelesaian piutang di bawah Rp8 juta. Dalam perspektif 

sustainability management, pengelolaan piutang belum sepenuhnya didukung oleh 

tata kelola yang terintegrasi, berbasis risiko, akuntabel, dan berkesinambungan. 

Penelitian merekomendasikan integrasi sistem informasi, validasi data otomatis, 

standar waktu penerbitan surat tagihan, dashboard umur dan risiko piutang, 

pemutakhiran data wajib bayar, prioritas penyelesaian piutang macet, penguatan 

koordinasi antarinstansi, regulasi, dan kapasitas sumber daya manusia. Upaya 

tersebut diharapkan meningkatkan efektivitas, efisiensi, transparansi, akuntabilitas, 

serta keberlanjutan pengelolaan piutang PNBP dan penerimaan negara. 

 

Kata kunci: Penerimaan Negara Bukan Pajak, piutang negara, pengelolaan 

piutang, mineral dan batubara, sustainability management, manajemen keuangan 

publik. 
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ABSTRACT 

 

 

This study aims to evaluate the management of Non-Tax State Revenue (NTSR) 

receivables at the Directorate of Mineral and Coal Revenue within a sustainability 

management framework. The evaluation covers receivable assessment and 

collection, post-collection management optimization, non-performing receivable 

settlement, and sustainable receivable management. This study employed a 

qualitative approach using a case study method. Data were collected through semi- 

structured interviews, document analysis, and direct observation, then analyzed 

thematically and validated through source triangulation. The findings indicate that 

NTSR receivable management has not yet been fully optimized. The assessment and 

collection process continues to face delays in issuing collection notices, 

inaccuracies in calculations and tariff application, incomplete documentation, and 

outdated payer data. Post-collection management is constrained by inadequate 

payment monitoring, incomplete payment information, delays in resolving 

objections, relief, and refund applications, as well as the suboptimal enforcement 

of sanctions and service suspensions. The settlement of non-performing receivables 

is hindered by the high volume of receivable transactions, limited human resource 

capacity, incomplete historical documentation, delays in transferring receivables 

to the State Assets and Auction Service Office, unresolved State Receivables 

Management Acceptance Letters, and inadequate settlement mechanisms for 

receivables valued below IDR 8 million. From a sustainability management 

perspective, receivable management has not been fully supported by integrated, 

risk-based, accountable, and continuous governance. This study recommends 

information system integration, automated data validation, service standards for 

issuing collection notices, receivable aging and risk dashboards, payer data 

updates, prioritization of non-performing receivable settlements, stronger inter- 

agency coordination, regulatory reinforcement, and improved human resource 

capacity. These measures are expected to enhance the effectiveness, efficiency, 

transparency, accountability, and sustainability of NTSR receivable management 

and state revenue. 

 

 

Keywords: Non-Tax State Revenue, state receivables, receivable management, 

mineral and coal, sustainability management, public financial management. 
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