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STRATEGI KOMUNIKASI KRISIS PT WIJAYA KARYA (PERSERO)
TBK ATAS KASUS GAGAL BAYAR SURAT UTANG 2025

ELVA NOVIANO PUTRI

ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi komunikasi krisis PT
Wijaya Karya (Persero) Tbk dalam menghadapi kasus gagal bayar surat utang pada
Februari 2025 yang berdampak terhadap reputasi dan kepercayaan stakeholders.
Penelitian menggunakan paradigma konstruktivis, pendekatan kualitatif, dan
metode studi kasus. Data diperoleh melalui wawancara mendalam dengan lima
informan serta dokumentasi.

Hasil penelitian menunjukkan bahwa PT WIKA menerapkan strategi
komunikasi krisis melalui tahap pra-krisis, saat krisis, dan pasca-krisis. Strategi
tersebut meliputi early warning system, keterbukaan dan konsistensi informasi,
pemilihan media berdasarkan karakteristik stakeholders, serta pemeliharaan
komunikasi terkait perkembangan perusahaan dan restrukturisasi keuangan.

Berdasarkan SCCT, kasus ini termasuk Preventable Cluster dengan atribusi
tanggung jawab tinggi. PT WIKA mengombinasikan Diminishment Strategy untuk
memberikan konteks mengenai faktor yang memengaruhi krisis dan Bolstering
Strategy untuk menonjolkan rekam jejak serta kontribusi positif perusahaan.
Strategi tersebut berperan dalam mengurangi sentimen negatif, mempertahankan
kepercayaan stakeholders, serta mendukung pemeliharaan citra dan reputasi
perusahaan.

Kata kunci: Strategi, Komunikasi Krisis, Citra dan Reputasi.
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PT WIJAYA KARYA (PERSERO) TBK CRISIS COMMUNICATION
STRATEGY ON THE 2025 BOND PAYMENT FAILURE CASE

ELVA NOVIANO PUTRI

ABSTRACT

This research aims to analyze the crisis communication strategy of PT
Wijaya Karya (Persero) Tbk in dealing with the case of defaulting on debt securities
in February 2025 which has an impact on the reputation and trust of stakeholders.
Research uses constructivist paradigm, qualitative approach, and case study
method. Data was obtained through in-depth interviews with five informants and
documentation.

The research vresults show that PT WIKA implements a crisis
communication strategy through the pre-crisis, during the crisis, and post-crisis
stages. The strategy includes early warning system, openness and consistency of
information, media selection based on stakeholder characteristics, as well as
communication maintenance related to company development and financial
restructuring.

Based on SCCT, this case is included in the Preventable Cluster with high
responsibility attribution. PT WIKA combines Diminishment Strategy to provide
context regarding the factors that affect the crisis and Bolstering Strategy to
highlight the company's track record and positive contributions. The strategy plays
a role in reducing negative sentiment, maintaining stakeholder trust, and
supporting the maintenance of the company's image and reputation.

Keywords: Strategy, Crisis Communication, Image and reputation.
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