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SISTEM CRM MONITORING LAYANAN PENDAMPINGAN
PENGERJAAN PROYEK TI1 DI PT EDI INDONESIA
AYOE NUR HIDAYAH
ABSTRAK

Dalam era digitalisasi, perusahaan konsultan IT seperti PT Electronic Data
Interchange Indonesia (PT EDI Indonesia) menghadapi tantangan dalam menjaga
keberlanjutan bisnis melalui konsistensi monitoring pendampingan proyek, mulai
dari penerimaan Request For Information sampai dengan penyelesaian proyek yang
ditandai dengan Berita Acara Serah Terima (BAST). Di Divisi Commercial, proses
pencatatan pipeline sales masih dilakukan secara manual menggunakan Google
Spreadsheet, yang mencakup permintaan proyek, penerimaan proyek, pencatatan,
pelaporan, dan rekonsiliasi data dengan divisi terkait. Pendekatan ini rentan
terhadap duplikasi input data, keterlambatan pembaharuan infromasi akibat
kurangnya sentralisasi data, sehingga proses monitoring pendampingan tidak
berjalan secara konsisten di setiap tahapan. Masalah ini tidak hanya menurunkan
efisiensi operasional, tetapi juga berpotensi mengurangi kepuasan dan loyalitas
pelanggan, yang krusial untuk hubungan jangka panjang di sektor ini. Penelitian ini
bertujuan meningkatkan efisiensi pencatatan pipeline sales dan membantu
monitoring layanan pendampingan dengan perancangan Customer Relationship
Management (CRM) menggunakan Odoo, dengan pendekatan kualitatif melalui
observasi dan analisis proses bisnis, penelitian menghasilkan prototype CRM yang
diusulkan untuk Divisi Commercial PT Electronic Data Interchange Indonesia.

Kata Kunci: CRM, Odoo, Monitoring Proyek, Digitalisasi Bisnis
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SISTEM CRM MONITORING LAYANAN PENDAMPINGAN
PENGERJAAN PROYEK TI1 DI PT EDI INDONESIA
AYOE NUR HIDAYAH
ABSTRACT

In the era of digitalization, IT consulting companies such as PT Electronic Data
Interchange Indonesia (PT EDI Indonesia) face challenges in sustaining business
continuity through consistent monitoring of project accompaniment services,
starting from the receipt of Request for Information (RFI) through project
completion, marked by the Certificate of Handover (Berita Acara Serah
Terima/BAST). In the Commercial Division, sales pipeline recording is still carried
out manually using Google Spreadsheets, covering project requests, project
acceptance, recording, reporting, and data reconciliation with related divisions. This
approach is prone to data input duplication and delayed information updates due to
the lack of data centralization, causing the project accompaniment monitoring
process to run inconsistently at each stage. This issue not only decreases operational
efficiency but also has the potential to reduce customer satisfaction and loyalty,
which are crucial for long-term relationships in this sector. This research aims to
improve the efficiency of sales pipeline recording and support the monitoring of
project accompaniment services through the design of a Customer Relationship
Management (CRM) system using Odoo. Using a qualitative approach through
observation and business process analysis, this research produces a proposed CRM
prototype for the Commercial Division of PT Electronic Data Interchange
Indonesia.

Keyword: CRM, Odoo, Project Monitoring, Business Digitalitation
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