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IMPLEMENTASI KOMUNIKASI INTERNAL PEMIMPIN DALAM MEMACU 

MOTIVASI KERJA KARY AW AN 

(Studi Kasus : PT Kreasi Produk Nusantara Anak Perusahaan Sayaka Group) 

ABSTRAK 

Kepemimpinan yang efektif merupakan salah satu faktor kunci dalam memacu motivasi 

dan kinerja karyawan di dalam organisasi. Penelitian ini bertujuan untuk mengkaji 

implementasi komunikasi internal pemimpin dalam memacu motivasi kerja karryawan. 

Penelitian ini menggunakan konsep komunikasi organisasi, kepemimpinan, motivasi 

kerja. Sedangkan paradigma penelitian adalah konstruksivisme dengan pendekatan 

kualitatif serta metode deskriptifkualitatif. Dalam mendukung proses penelitian, penulis 

mengobservasi dan mewawancarai lima narasumber dengan rincian satu informan kunci 

dan empat informan pendukung. Hasil penelitian menunjukkan implementasi strateginya 

yaitu di buat kegiatan berupa briefing pagi dan meeting mingguan , komunikatornya 

adalah pemimpin yaitu direktur. Isi kegiatan briefing ini berisi empat aspek utama, yaitu 

kejelasan peran harian, apresiasi terbuka dari pimpinan, pergeseran gaya kepemimpinan 

menjadi lebih humanis (people-oriented), serta penguatan komunikasi bottom-up melalui 

tindak lanjut nyata atas masukan karyawan. Ditemukan pula bahwa evaluasi yang 

dilakukan direktur menunjukkan gaya komunikasi supervisor dinilai tepat dan mampu 

memotivasi walaupun terdapat momen penurunan kualitas forum pada periode beban 

kerja tinggi. Penelitian ini merekomendasikan saran secara praktis yaitu penguatan 

pelatihan komunikasi bagi supervisor, penyesuaian jadwal meeting, serta integrasi kedua 

kegiatan ke dalam sistem manajemen kinerja formal guna menjaga keberlanjutan 

dampaknya. 

Kata Kunci : lmplementasi Komunikasi Internal, Manajerial, Motivasi Kerja, Karyawan 
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THE IMPLEMENTATION OF LEADER'S INTERNAL COMMUNICATION IN 

FOSTERING EMPLOYEE WORK MOTIVATION (Case Study: PT Kreasi 

Produk Nusantara, A Subsidiary of Sayaka Group) 

ABSTRACT 

Effective leadership is one of the key factors in boosting employee motivation and 

performance within an organization. This study aims to examine the implementation of a 

leader's internal communication in driving employee work motivation. This research 

utilizes the concepts of organizational communication, leadership, and work motivation. 

The research paradigm employed is constructivism, using a qualitative approach with a 

descriptive qualitative method. To support the research process, data was collected 

through observations and interviews with five participants, comprising one key informant 

and four supporting informants. The results indicate that the communication strategy was 

implemented through morning briefings and weekly meetings, with the director acting as 

the primary communicator. The content of these briefings encompassed four main 

aspects: daily role clarity, public appreciation from the leader, a shift toward a more 

humanistic (people-oriented) leadership style, and the strengthening of bottom-up 

communication through concrete follow-ups on employee feedback. Furthermore, 

evaluations conducted by the director showed that the supervisor's communication style 

was deemed appropriate and capable of motivating employees, although there were 

moments of declining forum quality during high workload periods. Practically, this study 

recommends enhancing communication training for supervisors, adjusting meeting 

schedules, and integrating both communication activities into the formal performance 

management system to ensure the sustainability of their impact. 

Keywords: Internal Communication Implementation, Managerial, Work Motivation, 

Employee. 
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