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ABSTRAK

Tujuan penelitian untuk menganalisis pengaruh beban kerja, kepuasan kerja, dan
work life balance terhadap kinerja karyawan di Instalasi Rawat Jalan RSPAD Gatot
Soebroto. Latar belakang penelitian ini didasarkan pada tingginya beban pelayanan,
penurunan kecepatan respon layanan, serta meningkatnya keluhan pasien dalam tiga
tahun terakhir. Pendekatan yang diimplementasikan adalah kuantitatif dengan
metode survei, dan data dikumpulkan melalui distribusi kuesioner kepada 87
responden. Variabel terdiri dari beban kerja, kepuasan kerja, work life balance, dan
kinerja karyawan. Pengolahan data dilakukan menggunakan metode Structural
Equation Modeling dengan pendekatan Partial Least Square (SEM-PLS).. Hasil
analisis menunjukkan beban kerja tidak berpengaruh negatif dan tidak signifikan
terhadap kinerja karyawan, kepuasan kerja berpengaruh positif dan signifikan
terhadap kinerja karyawan, work life balance berpengaruh positif dan signifikan
terhadap kinerja karyawan.

Kata Kunci: Beban Kerja, Kepuasan Kerja, Work Life Balance, Kinerja Karyawan
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ABSTRACT

The purpose of this study was to analyze the influence of workload, job satisfaction,
and work-life balance on employee performance at the Outpatient Installation of
Gatot Soebroto Army Hospital. The background of this study was based on the high
service load, decreasing speed of service response, and increasing patient
complaints in the last three years. The implemented approach was quantitative with
a survey method, and data were collected through distributing questionnaires to 87
respondents. The variables consisted of workload, job satisfaction, work-life
balance, and employee performance. Data processing was carried out using the
Structural Equation Modeling method with the Partial Least Square (SEM-PLS)
approach. The results of the analysis showed that workload had no negative and
insignificant effect on employee performance, job satisfaction had a positive and
significant effect on employee performance, and work-life balance had a positive and
significant effect on employee performance.

Keywords: Workload, Job Satisfaction, Work-Life Balance, Employee Performance
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