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ABSTRACT

The purpose of this study was to analyze the quality control of cement bag
products using the seven tools method (7QC) at PT. Holcim Indonesia, Thk. The
method used is descriptive analysis method. The population in this study is the
product of cement bags produced by PT Holcim Indonesia, Thk which have
unknown number of damage = defects. Determination of the number of samples
was carried out using a purposive sampling technique and determined the sample
was a cement bag produced by PT Holcim which was found to be damaged
defective so that it did not reach consumers. The data analysis technique in this
study uses the seven tools method. The seven tools method for quality control
consists of check sheets, scatter diagrams, fish bone diagrams, pareto charts, flow
charts, histograms, control charts, check sheets. The results showed that 1)
Maneuver Factors in fish bones had an effect on the number of damaged bags in
the production of cement bags in the Bottomer Machine, 2) Method Factors in fish
bones had an effect on the number of damaged bhags in the production of cement
bags in Bottomer Machines, 3) Work Environment Factors in I'ish bones did not
affect the number of damaged bags in the production of cement bags in the
Bottomer Machine and 4) Machine F'actors in [ish bones affected the number of
damaged bags in the production of cement bags in the Bottomer Machine.

Keywords : Seven Tools (7QC), Man Factors, Method Factors, Work
Environment Factors, Machine Factors, Quality of Cement Bag
Products
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ABSTRAK

Tujuan penelitian ini adalah untuk menganalisis pengendalian kualitas produk
kantong semen menggunakan metode seven rools (7QC) pada PT. Holcim
Indonesia, Tbk. Metode vang digunakan adalah metode deskriptif analisis.
Populasi dalam penelitian ini adalah produk kantong semen yang diproduksi oleh
PT Holcim Indonesia, Tbk vang mengalami kerusakan/cacat vang tidak diketahui
jumlahnya. Penentuan jumlah sampel dilakukan menggunakan teknik purposive
sampling dan ditetapkan sampel adalah kantong semen produksi PT Holcim yang
ditemukan mengalami kerusakan/cacat sehingga tidak sampai ketangan
konsumen. Teknik analisis data dalam penelitian ini menggunakan metode seven
tools. Metode seven tools untuk pengendalian kualitas terdiri dari check sheet,
scatter diagram, fishbone diagram, pareto chart, flow chart, histogram, control
chart, check sheet. Hasil peneliian menunjukkan bahwa 1) Faktor Manuasia
dalam tulang ikan berpengaruh terhadap jumlah kantong rusak pada produksi
kantong semen di Mesin Bottomer, 2) Faktor Metode dalam tulang ikan
berpengaruh terhadap jumlah kantong rusak pada produksi kantong semen di
Mesin Bottomer, 3) Faktor Lingkungan Kera dalam tulang ikan tidak
berpengaruh terhadap jumlah kantong rusak pada produksi kantong semen di
Mesin Bottomer dan 4) Faktor Mesin dalam tulang ikan berpengaruh terhadap
jumlah kantong rusak pada produksi kantong semen di Mesin Bottomer.

Kata Kunci : Seven Tools (7QC), Faktor Manuasia, Faktor Metode, Faktor
Lingkungan Kerja, Faktor Mesin, Kualitas Produk Kantong
Semen
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