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ABSTRACT

The aim of this research is to examine the effect of just in time (JIT) and total
quality management (TQM) on company's operational performance (KO). The
data used is the primary data obtained through questionnaires prepared with
closed questions and the scale used is semantic differential. The research type was
associative causal, the sample used was 150 samples and regression analysis
using AMOS computer program. This study discover that just in time and total
quality management has a positive influence on the operational performance of
the company. just in time has bigger influence to company's operational
performance than and total quality management. Indicator understanding has
bigger influence to initiate just in time and total quality management than
indicator implementation and consistency. There for to increase influence of just
in time and total quality management to company operational performance, it has
to increase the understanding of both.
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ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh just in time (JIT) dan total
quality management (TQM) terhadap kinerja operasional perusahaan (KO). Data
yang digunakan adalah data primer diperoleh melalui kuesioner yang disusun
dengan pertanyaan tertutup dengan menggunakan skala semantic differential.
Jenis penelitian assosiatif kausal, sampel yang digunakan berjumlah 150 dan
analisa regresi menggunakan program komputer AMOS. Hasil penelitian
menunjukkan, just in time dan total quality management, berpengaruh positif
terhadap kinerja operasional perusahaan. Pengaruh just in time terhadap kinerja
operasional perusahaan lebih besar dibandingkan dengan rtotal quality
management. Indikator pemahaman memiliki pengaruh terbesar dalam
membentuk just in time dan total quality management bila dibandingkan dengan
indikator iplementasi dan konsistensi. Dengan demikian, jika perusahaan dapat
meningkatkan pemahaman mengenai just in time dan total quality management,
maka pengaruh just in time dan total quality management terhadap Kinerja
operasional perusahaan dapat meningkat.

Kata kunci : JIT, TOM, KO, SEM - AMOS.
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