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Business Operational Strategy Using Analytical Hierarchy Process
at fire fighting Tools Company
(Case study at CV.Varia Usaha, Kediri.Jawa Timur)

ABSTRACT

CV. Varia Usaha is a firefighting tools company, facing a threatening
phenomenon  that is tight business competition, which impact on income
fluctuation, while on the other hand there are opportunities that are in customer
demand (product diversification) and market expansion. And the intense
competition in the business world today encourage company need to make
operational strategic. This study is based on the method of analysis of Stengths,
weaknesses, Opportunities, and Threats (SWO1) using Porter’s Five Forces
approach, then the resulting strategy SWOT priorities determined by using
Quantitive Strategic Planning Matrix (QSPM). The three priorities of 8 strategy
results OSPM, it's seen from the highest Total Attractiveness Scores (TAS), that in
consist of : (1) Strengthening companies in the field of business a firefighting
tools which service at all over Indonesia, with quality and satisfaction provided to
clients (2) Oriented to the marketl besides companies state owend enterprise
(SOE) and continue expand to 'the level of small medium business (SMB) and (3)
cooperate with competitors, or stakeholder, in order 10 work together and
complement each other utilizing the resource that ts owned. It is hope strategies
that have chosen by learn this knowledgeean help the management to manage the
company for the belier.

Keywords: Five Forces Porter, SWOT, AHP, OSPM.
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Penentuan Strategi Operasional Bisnis Perusahaan Alat

Pemadam dengan Analytical Hierarchy Process
(Studi Kasus Pada CV.Varia Usaha, Kediri. JawaTimur)

ABSTRAK

CV. Varia Usaha merupakan perusahaan alat pemadam kebakaran, menghadapi
fenomena ancaman yaitu ketatnya persaingan bisnis, yang berdampak pada
fluktuasi pendapatan, sedangkan di sisi lain terdapat peluang vaitu dalam
permintaan pelanggan (permintaan diversifikasi produk) serta perluasan pasar.
Dengan semakin ketatnya persaingan di bidang usaha ini. mendorong perusahaan
untuk membuat strategi operasional yang tepat. Penelitian in1 berdasarkan pada
metode analisis kekuatan, kelemahan, peluang dan tantangan (SWOT) dengan
menggunakan pendekatan Five Forces Porter, kemudian strategi vang dihasilkan
SWOT ditentukan prioritasnya dengan 8 strategi hasil QSPM dilihat dari 7otal
Attractiveness  Score  (TAS) tertinggi diantaranya vaitu (1) Menguatkan
perusahaan di bidang pengadaan Alat pemadam yang melayani seluruh wilayah
Indonesia dengan kualitas dan kepuasan yang diberikan kepada pelanggan (2)
Berorientasi dengan pasar selain perusahaan instansi pemerintah dan retail
langsung merambah ke perusahaan UKM dan (3) Bekerja sama dengan
kompetitor dan stake holder terkait, agar dapat bersinergi saling memanfaatkan
dan melengkapi resource vang dimibiki. Diharapkan strategi vang terpilih dari
penelitian ini  dapat membantu “pthak" ‘management dalam mengelola
perusahaannya lebih baik.

Kata Kungi : fivesdorees, Porter, WG, ARELOSPM;
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