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ABSTRACT

This research aims to analyze the influence between the employee engagement
and the employee empowering to the employees’ work of PI. Percetakan
Gramedia Cikarang. The results of this research are expected to know the
employee engagement and the employee empowering degree based on the theories
and methods in the academic world that they can be periodically implemented as
work indicator. The research design is quantitative with explanatory survey
method. The data used in this research consist of the primary data which are
directly taken from the employees of PT. Percetakan Gramedia Cikarang by
filling the questionnaire. The population of this research is the whole employees
of PI. Percetakan Gramedia Cikarang which are spread in 8 work departments.
The samples of this research are 150 employees of PT. Percetakan Gramedia
Cikarang. The data analysis in this research was done with double linear
regression and path analysis.Based on the research results, it is known that: 1)
there is a significant influence between the employee engagement and the
employee empowering to the employees work 2) Employee empowering has
significant influence to the employees 3) the employee engagement has significant
influence to the employees work 4) the employee engagement and the employee
empowering in together significantly influence the employees work 5) the
employee engagement influences the employees work through the employee
empowering of the employees of PI. Percetakan Gramedia Cikarang.

Key words: employee engagement, employee empowering, employees’ work
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis hubungan antara variabel keterlekatan
karyawan dan pemberdayaan karyawan, dan kinerja karyawan PT. Percetakan
Gramedia Cikarang. Hasil penelitian diharapkan dapat mengetahui tingkat
keterlekatan karyawan dan pemberdayaan karyawan berdasarkan teori dan metode
yang dipelajari dalam dunia akademis sehingga kedepannya dapat
mengimplementasikan secara periodik sebagai indikator efektivitas kinerja.
Desain penelitian ini adalah kuantitatif dengan metode explanatory survei. Data
yang digunakan dalam penelitian ini terdiri dari data primer yang diambil
langsung dari responden PT. Percetakan Gramedia Cikarang melalui pengisisan
kuesioner. Populasi penelitian ini adalah seluruh karyawan PT. Percetakan
Gramedia Cikarang yang tersebar dalam 8 department kerja. Sampel penelitian ini
adalah 150 karyawan PT. Percetakan Gramedia Cikarang. Analisis data dalam
penelitian ini dilakukan dengan regresi linier berganda dan analisis jalur (path
analysis). Berdasarkan hasil penelitian diperoleh hasil bahwa: 1) Terdapat
hubungan yang signifikan antara Employee Engagement terhadap Empowering
Employee; 2) Empowering Employee berpengaruh signifikan terhadap efektivitas
kinerja karyawan; 3) Employee engagement berpengaruh signifikan terhadap
efektivitas kinerja karyawan; 4) Employee Engagement dan Empowering
Employee secara bersama-sama berpengaruh  signifikan terhadap kinerja
karyawan;, 5) Employee engagement berpengarub terhadap kinerja karyawan
melalui Empowering Employee karyawan PT. Percetakan Gramedia Cikarang.

Kata kunci: employee engagement, empowering employee, kinerja karyawan.
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