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ABSTRACT

This study aims to determine the effect of supervisor support, clarity of roles, and
the focus of work on employee engagement in PT. Tugu Pratama Indonesia
(PT.TPI). The research design used is quantitative and descriptive. The study
population is permanent employee, minimum working period of one year, staff
level to manager level or department head at PT. TPIL The sample size is 87
peoples, using sample method: proportional random sampling. The measuring
tool used is employee engagement scale, supervisor support scale, role clarity
scale, and work focus scale. Data were collected by distributing questionnaires
and interviews. Methods of data analysis used are multiple linear regression, t-
test, F test and coefficient of determination test with the help of SPSS sofiware.
The results showed that there was a po&iﬁﬂe and significant influence on the
clarity of role and focus of work cm ‘employee engagement. Supervisor support
variables have a positive but not significant or unreal relationship to employee
engagement. Variables: superviso clarity, and work focus, together,
have a positive and significant e engagement at PT. TPI.

Keywords: employee engageme ole clarity, work focus.
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh dukungan atasan, kejelasan
peran, dan fokus kerja terhadap employee engagement di PT. Tugu Pratama
Indonesia (PT.TPI). Disain penelitian yang digunakan adalah kuantitatif dan
diskriptif. Populasi penelitian adalah karyawan tetap, masa kerja minimal satu
tahun, /evel staff sampai /evel manajer atau department head di kantor pusat PT.
TPI. Jumlah sampel yang ditetapkan sebanyak 87 orang, dengan menggunakan
metode sampel: proportional random sampling. Alat ukur yang digunakan adalah
skala employee engagement, skala dukungan atasan, skala kejelasan peran, dan
skala fokus kerja. Data penelitian dikumpulkan dengan menyebarkan kuesioner
dan wawancara. Metode analisis data yang digunakan adalah regresi linear
berganda, uji #-fest, uji F dan uji koefisien determinasi dengan bantuan software
SPSS. Hasil penelitian menunjukkan terdapat pengaruh yang positif dan signifikan
pada kejelasan peran dan fokus kerja terhadap employee engagement. Variabel
dukungan atasan memiliki hubungan yang positif tetapi tidak signifikan atau tidak
nyata, terhadap employee engagement. Secara bersama-sama variabel: dukungan
atasan, kejelasan peran, dan fokus kerja memiliki hubungan positif dan signifikan
terhadap employee engagement di PT. TPL

Kata kunci: employee engagement, dukungan atasan, kejelasan peran, fokus kerja.
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