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Adinda Permatasari

ABSTRAK

Di era digital saat ini, perusahaan manufaktur dituntut untuk mengelola sumber
daya manusia secara efektif sekaligus mendukung keberlanjutan jangka panjang.
PT Indocement Citeureup menghadapi tantangan dalam mengintegrasikan Digital
Hr Transformation, Employee Empowerment, dan kepemimpinan yang adaptif
untuk mendorong peningkatan kinerja serta menciptakan HRM Sustainability. Studi
ini bertujuan untuk melihat bagaimana transformasi digital dalam manajemen
SDM, pemberdayaan karyawan, dan kepemimpinan transformatif berdampak pada
kinerja karyawan dalam konteks penguatan keberlanjutan manajemen SDM. Studi
ini menggunakan pendekatan kuantitatif dan dirancang untuk bersifat kausal.
Penelitian ini melibatkan semua karyawan PT Indocement Citeureup yang tetap,
dan sampelnya terdiri dari delapan puluh orang yang dipilih melalui metode
sampling jenuh. Data dianalisis menggunakan model persamaan struktural dengan
Structural Modeling-Partial Least Squares (SEM-PLS) setelah dikumpulkan
melalui  kuesioner. Hasil penelitian menunjukkan bahwa Digital HR
Transformation, Employee Empowement, dan Transforational Leadership
meningkatkan dan secara signifikan meningkatkan Employee Performance.

Kata Kunci: Digital Hr Transformation, Employee Empowerment,
Transformational Leadership, Employee Performance

viil



THE INFLUENCE OF DIGITAL HR TRANSFORMATION, EMPLOYEE
EMPOWERMENT, AND TRANSFORMATIONAL LEADERSHIP ON
EMPLOYEE PERFORMANCE FOR HRM SUSTAINABILITY: A STUDY AT
PT. INDOCEMENT TUNGGAL PRAKARSA, TBK. CITEUREUP — BOGOR

Adinda Permatasari

ABSTRACT

In today’s digital age, manufacturing companies are required to manage human
resources effectively while supporting long-term sustainability. PT Indocement
Citeureup faces the challenge of integrating Digital HR Transformation, Employee
Empowerment, and adaptive leadership to drive performance improvement and
foster HRM Sustainability. This study aims to examine how digital transformation
in HR management, employee empowerment, and transformative leadership impact
employee performance in the context of strengthening HR management
sustainability. This study employs a quantitative approach and is designed to be
causal in nature. The research involves all permanent employees of PT Indocement
Citeureup, and the sample consists of eighty individuals selected through saturation
sampling. Data collected via a questionnaire were analyzed using a structural
equation model with Structural Equation Modeling-Partial Least Squares (SEM-
PLS). The vresults indicate that Digital HR Transformation, Employee
Empowerment, and Transformational Leadership enhance and significantly
improve Employee Performance.

Keywords: Digital HR Transformation, Employee Empowerment,
Transformational Leadership, Employee Performance
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