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ABSTRAK 

Proyek ini bertujuan mengoptimalkan pengelolaan media sosial untuk 

meningkatkan Brand Awareness pada UMKM Toko Kue Mpok Rukiah di Jakarta 

Barat yang sebelumnya belum memiliki kehadiran digital. Permasalahan utama 

mitra adalah keterbatasan jangkauan pasar yang hanya mencakup lingkungan 

sekitar usaha, sehingga diperlukan strategi promosi berbasis digital yang terarah 

dan sistematis. Proyek dilaksanakan menggunakan model SOSTAC (Situation, 

Objectives, Strategy, Tactics, Action, Control) sebagai kerangka perencanaan dan 

pengendalian strategi. Implementasi difokuskan pada platform Instagram dan 

TikTok melalui pengembangan konten berdasarkan empat pilar, yaitu promotional, 

informational, educational, dan entertainment. Pelaksanaan dilakukan oleh tim 

yang terdiri dari leader, content creator, dan community engagement, dengan 

evaluasi kinerja menggunakan indikator Key Performance Indicator (KPI). Hasil 

implementasi menunjukkan peningkatan visibilitas merek yang menunjukan   

peningkatan. Dari kondisi awal tanpa akun media sosial, Instagram mencapai 284 

pengikut dan TikTok 667 pengikut pada akhir periode proyek. Konsistensi 

unggahan konten turut meningkatkan interaksi audiens serta memperluas 

jangkauan pasar yang ditandai dengan munculnya pelanggan baru di luar 

lingkungan sekitar usaha. Secara keseluruhan, pengelolaan media sosial yang 

terstruktur dan berbasis strategi mengindikasikan efektivitas dalam meningkatkan 

Brand Awareness UMKM. 

 

Kata Kunci: Proyek Media Sosial, Brand Awareness, UMKM, SOSTAC, 

Manajemen Media Sosial, KPI 
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ABSTRACT 

This project aims to optimize social media management to enhance Brand 

Awareness of UMKM Toko Kue Mpok Rukiah in West Jakarta, which previously 

had no digital presence. The main issue faced by the business was its limited market 

reach, confined only to the surrounding neighborhood. Therefore, a structured and 

systematic digital promotion strategy was required. The project was implemented 

using the SOSTAC model (Situation, Objectives, Strategy, Tactics, Action, Control) 

as a strategic planning and control framework. The implementation focused on 

Instagram and TikTok through content development based on four pillars: 

promotional, informational, educational, and entertainment. The project was 

carried out by a team consisting of a Leader, content creator, and community 

engagement, with performance evaluation conducted using Key Performance 

Indicators (KPIs). The results indicate a significant increase in brand visibility. 

From initially having no social media accounts, Instagram reached 284 followers 

and TikTok achieved 667 followers by the end of the project period. Consistent 

content posting increased audience engagement and expanded market reach, as 

evidenced by the emergence of new customers beyond the immediate neighborhood. 

Overall, structured and strategy-based social media management proved effective 

in improving the Brand Awareness of the UMKM. 

 

Keywords: Social Media Project, Brand Awareness, UMKM, SOSTAC, Social 

Media Management, KPI 
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