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PENGARUH LINGKUNGAN, PELATIHA, DAN MOTIVASI KERJA
TERHADAP KINERJA KARYAWAN (Studi Kasus Pada Karyawan PT.
Media Visual Group)

Sarah Salsabila

ABSTRAK

Studi ini dirancang untuk mengevaluasi dampak lingkungan kerja, pelatihan, dan
motivasi terhadap performa karyawan di lingkungan PT Media Visual Group.
Mengadopsi paradigma kuantitatif dengan desain kausalitas, penelitian ini melibatkan
seluruh populasi karyawan tetap yang berjumlah 30 orang melalui teknik sampling
jenuh (census sampling). Data primer dihimpun melalui kuesioner daring dan
dianalisis menggunakan pendekatan Structural Equation Modeling—Partial Least
Squares (SEM-PLS) berbantuan SmartPLS 3.0. Hasil analisis mengonfirmasi bahwa
program pelatihan kerja memegang peranan krusial dan memberikan pengaruh positif
yang signifikan terhadap kinerja. Sebaliknya, aspek lingkungan dan motivasi kerja
tidak menunjukkan dampak signifikan. Temuan ini menegaskan bahwa penguatan
kompetensi lewat pelatihan menjadi determinan yang lebih kuat dalam memacu
produktivitas dibandingkan faktor eksternal lingkungan maupun dorongan motivasi.

Kata Kunci : Lingkungan Kerja, Pelatihan Kerja, Motivasi Kerja, Kinerja Karyawan,
SEM-PLS
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THE INFLUENCE OF ENVIRONMENT, TRAINING, AND WORK
MOTIVATION ON EMPLOYEE PERFORMANCE (Case Study on Employees
of PT. Media Visual Group)

Sarah Salsabila

ABSTRACT

This research investigates the impact of the work environment, job training, and work
motivation on the performance of employees at PT Media Visual Group. Utilizing a
quantitative causal design, the study involved a census of all 30 permanent staff mem-
bers through a saturated sampling approach. Primary data, gathered via digital ques-
tionnaires, were processed using the Structural Equation Modeling-Partial Least
Squares (SEM-PLS) technique via SmartPLS 3.0. The empirical findings reveal that
job training exerts a substantial and positive influence on employee output. Con-
versely, both the work environment and internal motivation demonstrated no statisti-
cally significant impact. Ultimately, this study highlights that prioritizing competency
development through training initiatives is far more effective for driving performance
than relying on environmental or motivational drivers.

Keywords: Work Environment, Job Training, Work Motivation, Employee Perfor
mance, SEM-PLS
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