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ABSTRAK 

 

Kajian akademis ini bertujuan untuk menginvestigasi dampak kausalitas antara 

motivasi, lingkungan kerja, dan disiplin kerja terhadap kinerja operasional personel 

PT. Zenvan Technology Indonesia. Sebanyak 43 karyawan tetap ditarik sebagai 

responden mutlak melalui penentuan sampling jenuh. Penarikan data primer via 

kuesioner kemudian diolah secara statistik memanfaatkan instrumen Partial Least 

Square (PLS) melalui platform SmartPLS 3.2.9. Penjabaran hasil riset 

menyimpulkan adanya temuan yang konsisten: variabel motivasi, kondusivitas 

lingkungan kerja, serta level disiplin kerja terbukti berkontribusi secara positif 

sekaligus bermakna nyata (signifikan) terhadap eskalasi kinerja sumber daya 

manusia pada entitas terkait..  

Kata Kunci : Motivasi, Lingkungan Kerja, Disiplin Kerja, Kinerja Karyawan 
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DISCIPLINE ON EMPLOYEE PERFORMANCE (Study on Employees of 

PT. Zenvan Technology Indonesia) 

Peni Selpiani 

 

 

 
ABSTRACT 

 

This study examines the causal impact of motivation, work environment, and work 

discipline on employee performance at PT. Zenvan Technology Indonesia. A census 

sampling method was applied, encompassing the total population of 43 permanent 

employees. Following primary data collection via questionnaires, data analysis 

was executed employing the Partial Least Squares (PLS) method through SmartPLS 

3.2.9. The results yield a consistent conclusion: motivation, a conducive work 

environment, and work discipline all contribute positively and significantly to the 

optimization of employee performance. 

Keywords: Motivation, Work Environment, Work Discipline, Employee 

Performance  

https://lib.mercubuana.ac.id



 

 

x 

 

DAFTAR ISI 
 

HALAMAN SAMPUL...................................................................................... 0 

HALAMAN JUDUL .......................................................................................... i 

HALAMAN PERNYATAAN KARYA SENDIRI ............................................. ii 

HALAMAN SURAT KETERANGAN HASIL UJI TURNITIN ........................ iii 

HALAMAN PENGESAHAN ........................................................................... iv 

KATA PENGANTAR ....................................................................................... v 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI TUGAS AKHIR DI 

REPOSITORI UMB ........................................................................................ vii 

ABSTRAK .................................................................................................... viii 

ABSTRACT ...................................................................................................... ix 

DAFTAR ISI .................................................................................................... x 

DAFTAR TABEL .......................................................................................... xiii 

DAFTAR GAMBAR.......................................................................................xiv 

DAFTAR LAMPIRAN ....................................................................................xv 

BAB I PENDAHULUAN .................................................................................. 1 

 Latar Belakang .............................................................................. 1 

 Rumusan Masalah ........................................................................13 

 Tujuan Penelitian..........................................................................13 

 Kontribusi Penelitian ....................................................................13 

BAB II KAJIAN PUSTAKA, KERANGKA PEMIKIRAN, DAN 

PENGEMBANGAN HIPOTESIS .....................................................................15 

 Kajian Pustaka..............................................................................15 

2.1.1. Manajemen Sumber Daya Manusia ...................................15 

2.1.2. Sustainable Development Goals (SDGs) ...........................18 

2.1.3. Tujuan SGDs ...................................................................18 

2.1.4. Kinerja Karyawan ............................................................20 

2.1.5. Motivasi ...........................................................................26 

2.1.6. Lingkungan Kerja.............................................................32 

2.1.7. Disiplin Kerja...................................................................36 

2.2. Penelitian Tedahulu ......................................................................40 

2.3. Kerangka Konseptual dan Tinjauan Hipotesis ................................43 

2.3.1. Pengaruh motivasi terhadap kinerja karyawan ...................43 

https://lib.mercubuana.ac.id



 

 

xi 

 

2.3.2. Pengaruh lingkungan kerja terhadap kinerja karyawan .......44 

2.3.3. Pengaruh disiplin kerja terhadap kinerja karaywan ............45 

BAB III METODE PENELITIAN ....................................................................47 

 Waktu dan Tempat Penelitian .......................................................47 

 Desain Penelitian ..........................................................................47 

 Definisi Operasional Variabel .......................................................48 

 Skala Pengukuran .........................................................................52 

 Populasi dan Sampel Penelitian .....................................................52 

3.5.1. Populasi ...........................................................................52 

3.5.2. Sampel .............................................................................53 

 Metode Pengumpulan Data ...........................................................53 

 Metode Analisis Data ...................................................................54 

3.7.1. Analisis Deskriptif ...........................................................54 

3.7.2. Analisis Partial Least Square ............................................55 

3.7.3. Langkah-langkah Pengujian Analisis PLS .........................56 

BAB IV HASIL DAN PEMBAHASAN ...........................................................60 

 Analisis Deskripsi.........................................................................60 

4.1.1. Gambaran Umum Objek Penelitian ...................................60 

 Analisis Karakteristik Responden ..................................................61 

4.2.1. Deskripsi Karakteristik Responden Berdasarkan Jenis 

Kelamin .......................................................................................61 

4.2.2. Deskripsi Karakteristik Responden Berdasarkan Usia ........62 

4.2.3. Deskripsi Karakteristik Responden Berdasarkan Lamanya 

Bekerja 63 

4.2.4. Deskripsi Karakteristik Responden Berdasarkan Pendapatan 

Perbulan .......................................................................................63 

 Analisis Deskripsi Variabel ...........................................................64 

4.3.1. Deskriptif Variabel Kinerja Karyawan ..............................65 

4.3.2. Deskriptif Variabel Motivasi.............................................66 

4.3.3. Deskriptif Variabel Lingkungan Kerja ..............................67 

4.3.4. Deskriptif Variabel Disiplin Kerja.....................................68 

 Analisis Partial Least Square .........................................................70 

4.4.1. Evaluasi Measurement Model (Outer Model) ....................70 

4.4.2. Evaluasi Struktural Model / Uji Hipotesis (Inner Model) ...78 

 Pembahasan Penelitian .................................................................81 

https://lib.mercubuana.ac.id



 

 

xii 

 

4.5.1. Pengaruh Motivasi terhadap Kinerja Karyawan .................81 

4.5.2. Pengaruh Lingkungan Kerja terhadap Kinerja Karyawan ...83 

4.5.3. Pengaruh Disiplin Kerja terhadap Kinerja Karyawan .........84 

BAB V PENUTUP ...........................................................................................86 

 Kesimpulan ..................................................................................86 

 Saran ............................................................................................87 

5.2.1. Bagi PT. Zenvan Technology Indonesia ............................87 

5.2.2. Bagi Peneliti Selanjutnya ..................................................88 

DAFTAR PUSTAKA .......................................................................................89 

LAMPIRAN ....................................................................................................92 

 

  

https://lib.mercubuana.ac.id



 

 

xiii 

 

DAFTAR TABEL 
 

Tabel 1.1 Data Penjualan PT. Zenvan Technology Indonesia Tahun 2022–2024 .. 4 

Tabel 1.2 Ringkasan Hasil Evaluasi Kinerja Karyawan PT. Zenvan Technology 

Indonesia Tahun 2022 - 2024 ............................................................................. 6 

Tabel 1.3 Ringkasan Permasalahan Umum Kinerja Karyawan PT. Zenvan 

Technology Indonesia Tahun 2022 - 2024 .......................................................... 7 

Tabel 1.4 Hasil Pra Survey Karyawan PT. Zenvan Technology Indonesia ........... 9 

Tabel 2.1 Penelitian Terdahulu .........................................................................40 

Tabel 3.1 Operasional Variabel .........................................................................50 

Tabel 3.2 skala likert ........................................................................................52 

Tabel 4.1 Deskriptif Responden Berdasarkan Jenis Kelamin ..............................61 

Tabel 4.2 Deskriptif Responden Berdasarkan Usia ............................................62 

Tabel 4.3 Deskriptif Responden Berdasarkan Lamanya Bekerja .........................63 

Tabel 4.4 Deskriptif Responden Berdasarkan Pendapatan Perbulan ....................64 

Tabel 4.5 Deskriptif Variabel Kinerja karyawan ................................................65 

Tabel 4.6 Deskriptif Variabel Motivasi .............................................................66 

Tabel 4.7 Deskriptif Variabel Lingkungan Kerja ...............................................67 

Tabel 4.8 Deskriptif Variabel Disiplin Kerja .....................................................69 

Tabel 4.9 Hasil Uji Convergent Validity ...........................................................71 

Tabel 4.10 Hasil Uji Convergent Validity Re-Eliminasi .....................................73 

Tabel 4.11 Hasil Uji Discriminant validity (cross loading) .................................74 

Tabel 4.12 Hasil Uji Discriminant Validity (Fornell Larcker Criterion) ..............75 

Tabel 4.13 Hasil Uji Average Variance Extraced (AVE) ....................................76 

Tabel 4.14 Hasil Uji Composite Reliability dan Cronbach’s Alpha ....................78 

Tabel 4.15 Hasil Uji Nilai R-Square ..................................................................79 

Tabel 4.16 Hasil Uji Nilai Path Coefficient (Uji Hipotesis) ................................81 

 

  

https://lib.mercubuana.ac.id



 

 

xiv 

 

DAFTAR GAMBAR 
 

Gambar 1.1 Grafik Permasalahan Internal PT. Zenvan Technology Indonesia Tahun 

2023-2024 ......................................................................................................... 3 

Gambar 2.1 Rerangka Konseptual .....................................................................46 

Gambar 4.1 Uji Convergent Validity .................................................................70 

Gambar 4.2 Uji Convergent Validity Re-Eliminasi ............................................72 

Gambar 4.3 Hasil Uji Algorithm PLS Bootstrapping .........................................80 

 

 

  

https://lib.mercubuana.ac.id



 

 

xv 

 

DAFTAR LAMPIRAN 
 

Lampiran 1 Kuesioner Penelitian ......................................................................92 
Lampiran 2 Hasil Kuesioner .............................................................................96 

Lampiran 3 Surat Ijin Penelitian...................................................................... 101 

Lampiran 4 Olah Data SmartPLS .................................................................... 102 

https://lib.mercubuana.ac.id




