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ABSTRAK

Penelitian ini menganalisis pengaruh kompetensi dan kepemimpinan
transformasional terhadap kinerja pegawai berkelanjutan melalui perilaku inovatif
sebagai variabel mediasi pada pegawai Politeknik Pelayaran Banten tahun 2026.
Studi ini dilatarbelakangi kebutuhan institusi pendidikan vokasi untuk memperkuat
kapasitas SDM yang tidak hanya berorientasi pada kinerja jangka pendek, tetapi
juga keberlanjutan performa di tengah lingkungan yang dinamis dan kompetitif.
Kompetensi dan kepemimpinan transformasional dipandang sebagai faktor
strategis dalam membentuk perilaku inovatif yang menopang kinerja berkelanjutan.

Penelitian menggunakan pendekatan kuantitatif dengan metode Partial Least
Squares—Structural Equation Modeling (PLS-SEM) melalui SmartPLS 3.0. Data
diperoleh melalui kuesioner dari sejumlah pegawai ASN Poltekpel Banten yang
mengukur empat variabel utama: kompetensi, kepemimpinan transformasional,
perilaku inovatif, dan kinerja pegawai berkelanjutan. Seluruh indikator memenuhi
kriteria validitas dan reliabilitas (outer loading > 0,70).

Hasil menunjukkan bahwa kompetensi dan kepemimpinan transformasional
berpengaruh positif dan signifikan terhadap kinerja berkelanjutan, baik secara
langsung maupun melalui perilaku inovatif. Kepemimpinan transformasional
terbukti lebih dominan dalam mendorong inovasi dan menjaga konsistensi kinerja.
Temuan ini menegaskan pentingnya pengembangan kompetensi dan penguatan
kepemimpinan untuk membangun organisasi yang inovatif, adaptif, dan
berkelanjutan.

Kata kunci: Kompetensi, Kepemimpinan, Perilaku Inovatif, Kinerja
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ABSTRACT

This study examines the influence of competency and transformational
leadership on sustainable employee performance, with innovative Behaviour as a
mediating variable. The research was conducted among employees of Politeknik
Pelayaran Banten in 2026. It is motivated by the need for vocational education
institutions to strengthen human resource capacity, not only to achieve short-term
performance targets but also to sustain performance in dynamic and competitive
environments. Competency and transformational leadership are viewed as strategic
determinants in fostering innovative Behaviour that supports long-term
performance sustainability.

A quantitative approach was employed using Partial Least Squares—
Structural Equation Modeling (PLS-SEM) with SmartPLS 3.0. Data were collected
through questionnaires from several employees of Politeknik Pelayaran Banten
measuring four variables: competency, transformational leadership, innovative
Behaviour, and sustainable employee performance. All indicators met validity and
reliability requirements, with outer loadings above (.70, confirming their suitability
for structural analysis.

The findings indicate that competency and transformational leadership
significantly and positively affect sustainable employee performance, both directly
and indirectly through innovative Behaviour. Transformational leadership shows a
more dominant influence in promoting innovation and sustaining consistent
performance. These results highlight the importance of competency development
and transformational leadership in building innovative, adaptive, and sustainable
maritime vocational education institutions.

Keywords: Competency, transformational leadership, Innovative Behaviour,
Performance.
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