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(Studi pada PT XYZ) 
FRANSISKA SARWENDAH HAPSARI 

 

 

ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh pelatihan kerja, motivasi kerja, 
dan disiplin kerja terhadap kinerja karyawan pada PT XYZ. Penelitian ini menggunakan 
pendekatan kuantitatif dengan metode asosiatif kausal. Pengumpulan data dilakukan melalui 
penyebaran kuesioner kepada 82 responden, yang diperoleh menggunakan metode sampel 
jenuh dengan penentuan jumlah sampel berdasarkan rumus Slovin dari total 445 karyawan 
tetap PT XYZ. Teknik analisis data yang digunakan adalah Partial Least Square (PLS) dengan 
bantuan perangkat lunak SmartPLS. Hasil penelitian menunjukkan bahwa pelatihan kerja dan 
motivasi kerja berpengaruh positif terhadap kinerja karyawan, sedangkan disiplin kerja tidak 
berpengaruh terhadap kinerja karyawan.  

Kata Kunci: Pelatihan Kerja, Motivasi Kerja, Disiplin Kerja, Kinerja Karyawan 
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ABSTRACT 

This research aims to analyze the effect of job training, work motivation, and work 
discipline on employee performance at PT XYZ. This research employs a quantitative 
approach using a causal associative method. Data were collected through questionnaires 
distributed to 82 respondents, selected using a saturated sampling method with the sample 
size determined based on the Slovin formula from a total population of 445 permanent 
employees of PT XYZ. The data analysis technique used is Partial Least Square (PLS) with 
the assistance of SmartPLS software. The results show that job training and work motivation 
have a positive effect on employee performance, while work discipline has no effect on 
employee performance.  

Keywords: Job Training, Work Motivation, Work Discipline, Employee Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://lib.mercubuana.ac.id



 

ix 
 

DAFTAR ISI 

 

HALAMAN SAMPUL ......................................................................................................... 0 

HALAMAN JUDUL .............................................................................................................. i 

HALAMAN PERNYATAAN KARYA SENDIRI ................................................................. ii 

HALAMAN SURAT KETERANGAN HASIL UJI TURNITIN ......................................... iii 

HALAMAN PENGESAHAN .............................................................................................. iv 

KATA PENGANTAR ............................................................................................................ v 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ............................................ vi 

ABSTRAK .......................................................................................................................... vii 

ABSTRACT ......................................................................................................................... viii 

DAFTAR ISI ......................................................................................................................... ix 

DAFTAR TABEL ................................................................................................................ xii 

DAFTAR GAMBAR .......................................................................................................... xiii 

DAFTAR LAMPIRAN ....................................................................................................... xiv 

BAB I PENDAHULUAN ..................................................................................................... 1 

1.1 Latar Belakang ............................................................................................................. 1 

1.2 Rumusan Masalah ...................................................................................................... 13 

1.3 Tujuan Penelitian ....................................................................................................... 14 

1.4 Kontribusi Penelitian ................................................................................................. 14 

BAB II KAJIAN PUSTAKA DAN PENGEMBANGAN HIPOTESIS .............................. 16 

2.1 Kajian Pustaka ........................................................................................................... 16 

2.1.1 Manajemen Sumber Daya Manusia .................................................................... 16 

2.1.2 Kinerja Karyawan ............................................................................................... 19 

2.1.3 Pelatihan Kerja .................................................................................................... 25 

2.1.4 Motivasi Kerja ..................................................................................................... 29 

https://lib.mercubuana.ac.id



 

x 
 

2.1.5 Disiplin Kerja ...................................................................................................... 35 

2.1.6 Penelitian Terdahulu ............................................................................................ 40 

2.2 Pengembangan Hipotesis ........................................................................................... 44 

2.2.1 Pengaruh Pelatihan Kerja terhadap Kinerja Karyawan ....................................... 45 

2.2.2 Pengaruh Motivasi Kerja terhadap Kinerja Karyawan ....................................... 46 

2.2.3 Disiplin Kerja berpengaruh terhadap Kinerja Karyawan .................................... 46 

2.3 Kerangka Konseptual ................................................................................................. 47 

BAB III METODE PENELITIAN ...................................................................................... 49 

3.1 Waktu dan Tempat Penelitian ..................................................................................... 49 

3.2 Desain Penelitian ....................................................................................................... 49 

3.3 Definisi dan Operasional Variabel ............................................................................. 50 

3.3.1 Definisi Variabel .................................................................................................. 50 

3.3.2 Operasionalisasi Variabel .................................................................................... 53 

3.4 Skala Pengukuran Variabel ........................................................................................ 56 

3.5 Populasi dan Sampel Penelitian ................................................................................. 57 

3.5.1 Populasi Penelitian .............................................................................................. 57 

3.5.2 Sampel Penelitian ................................................................................................ 58 

3.6 Metode Pengumpulan Data ........................................................................................ 60 

3.7 Metode Analisis Data ................................................................................................. 61 

3.7.1 Analisis Deskriptif ............................................................................................... 61 

3.7.2 Analisis Partial Least Square ............................................................................... 63 

3.7.3 Hasil Pengujian Hipotesis ................................................................................... 68 

BAB IV HASIL DAN PEMBAHASAN ............................................................................. 70 

4.1 Analisis Deskriptif ..................................................................................................... 70 

4.1.1 Gambaran Umum Objek Penelitian .................................................................... 70 

4.1.2 Deskripsi Responden ........................................................................................... 72 

4.1.3 Deskripsi Variabel ............................................................................................... 74 

4.2 Analisis Partial Least Square ..................................................................................... 85 

4.2.1 Hasil Pengujian Model Pengukuran (Outer Model) ............................................ 85 

4.2.2 Hasil Pengujian Model Struktural (Inner Model) ............................................... 94 

https://lib.mercubuana.ac.id



 

xi 
 

4.2.3 Evaluasi Pengujian Hipotesis .............................................................................. 97 

4.3 Pembahasan Hasil Penelitian ................................................................................... 100 

4.3.1 Hubungan Pelatihan Kerja terhadap Kinerja Karyawan ................................... 100 

4.3.2 Hubungan Motivasi Kerja terhadap Kinerja Karyawan .................................... 101 

4.3.3 Hubungan Disiplin Kerja terhadap Kinerja Karyawan ..................................... 102 

BAB V SIMPULAN DAN SARAN.................................................................................. 104 

5.1 Simpulan .................................................................................................................. 104 

5.2 Saran ........................................................................................................................ 105 

DAFTAR PUSTAKA ........................................................................................................ 108 

LAMPIRAN .......................................................................................................................113 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://lib.mercubuana.ac.id



 

xii 
 

DAFTAR TABEL 

 

Tabel 1. 1 Data Absensi Karyawan PT XYZ Periode Mei – Juli 2025 ................................. 6 
Tabel 1. 2 Pencapaian Kinerja Karyawan PT XYZ ............................................................... 7 
Tabel 1. 3 Hasil Pra-Survey yang Mempengaruhi Kinerja Karyawan PT XYZ ................... 9 
Tabel 1. 4 Research Gap Penelitian Terdahulu .................................................................... 12 
Tabel 2. 1 Penelitian Terdahulu ........................................................................................... 41 
Tabel 3. 1 Operasional Variabel Pelatihan Kerja ................................................................. 53 
Tabel 3. 2 Operasionalisasi Variabel Motivasi Kerja ........................................................... 54 
Tabel 3. 3 Operasionalisasi Variabel Disiplin Kerja ............................................................ 55 
Tabel 3. 4 Operasionalisasi Variabel Kinerja Karyawan ..................................................... 55 
Tabel 3. 5 Skala Likert ......................................................................................................... 57 
Tabel 4. 1 Deskripsi Responden .......................................................................................... 72 
Tabel 4. 2 Distribusi Frekuensi Variabel Pelatihan Kerja .................................................... 74 
Tabel 4. 3 Distribusi Frekuensi Variabel Motivasi Kerja .................................................... 77 
Tabel 4. 4 Distribusi Frekuensi Disiplin Kerja .................................................................... 80 
Tabel 4. 5 Distribusi Frekuensi Kinerja Karyawan ............................................................. 82 
Tabel 4. 6 Hasil Uji Prosedur PLS Algoritm ....................................................................... 88 
Tabel 4. 7 Hasil Uji Prosedur PLS Algoritm (Modifikasi1) ................................................ 90 
Tabel 4. 8 Hasil Uji Cross Loadings .................................................................................... 92 
Tabel 4. 9 Hasil Uji Construct Reliability ........................................................................... 94 
Tabel 4. 10 Hasil Koefisien Determinasi (R-Squared) ........................................................ 96 
Tabel 4. 11 Hasil Pengujian Hipotesis ................................................................................. 98 
 

 

 

 

 

 

 

 

 

 

 

 

https://lib.mercubuana.ac.id



 

xiii 
 

DAFTAR GAMBAR 

 

Gambar 2. 1 Kerangka Konseptual...................................................................................... 47 
Gambar 3. 1 Rumus Outer Model dan Keterangan ............................................................. 64 
Gambar 3. 2 Rumus Composite Reliability ......................................................................... 65 
Gambar 3. 3 Rumus Average Variance Extracted (AVE) .................................................... 66 
Gambar 3. 4 Rumus Inner Model ........................................................................................ 67 
Gambar 3. 5 Rumus Q-Square............................................................................................. 68 
Gambar 4. 1 Hasil Uji Prosedur PLS Algoritm ................................................................... 87 
Gambar 4. 2 Hasil Uji Prosedur PLS Algorithm (Modifikasi 1)  ........................................ 90 
Gambar 4. 3 Hasil Uji Bootstrapping .................................................................................. 98 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://lib.mercubuana.ac.id



 

xiv 
 

DAFTAR LAMPIRAN 

 

Lampiran 1 Surat Izin Penelitian ........................................................................................113 
Lampiran 2 Surat Izin Penelitian ........................................................................................114 
Lampiran 3 Hasil Rekapitulasi Jawaban Responden ..........................................................119 
Lampiran 4 Hasil Olah Data PLS ...................................................................................... 130 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://lib.mercubuana.ac.id




