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ABSTRAK 

 

Judul: Identifikasi Penyebab Risiko Pada Pelaksanaan Proyek Ditinjau dari Segi Waktu 

Menggunakan Metode RFIT (Risk Factor Index of Time) (Studi Kasus: Proyek 

Pembangunan Apartemen The Savyavasa Luxury Residence PT. Taisei-CSC) Nama: 

Yohanes Natanael. NIM: 41120010117. 

Proyek Pembangunan Apartemen The Savyavasa Luxury Residence PT. Taisei-CSC yang 

berlokasi di Panglima Polim, Kebayoran Baru, Jakarta Selatan, mengalami keterlambatan 

waktu pelaksanaan yang tidak sesuai dengan perencanaan awal. Permasalahan 

keterlambatan tersebut antara lain dipengaruhi oleh ketidaksesuaian mutu pekerjaan, seperti 

pekerjaan pengecoran kolom yang tidak optimal, serta berbagai faktor risiko lain yang 

muncul selama pelaksanaan proyek. Penelitian ini bertujuan untuk mengidentifikasi dan 

menganalisis penyebab risiko keterlambatan waktu proyek ditinjau dari aspek pelaksanaan. 

Pengumpulan data dilakukan menggunakan kuesioner yang disebarkan kepada responden 

ahli, dengan pengujian validitas dan reliabilitas sebagai dasar pemilihan data yang layak 

dianalisis. Analisis risiko dilakukan menggunakan parameter Probability Index of Time 

(PIT) dan Impact Index of Time (IIT), yang selanjutnya dikombinasikan dalam Risk Factor 

Index for Time (RFIT) untuk menentukan tingkat risiko. Hasil penelitian menunjukkan 

bahwa terdapat 22 variabel penyebab risiko keterlambatan waktu, dengan 10 variabel di 

antaranya tergolong sebagai risiko dominan pada kategori risiko tinggi (high risk). Risiko 

dominan tersebut meliputi aspek sumber daya manusia, kinerja subkontraktor, perencanaan 

dan penjadwalan, mutu pekerjaan, peralatan, serta faktor ekonomi. Berdasarkan hasil 

validasi pakar, seluruh risiko dominan memerlukan respons risiko yang bersifat preventif 

dan korektif, seperti peningkatan koordinasi, penguatan pengendalian mutu, perbaikan 

perencanaan, serta pengelolaan sumber daya dan keuangan proyek. Hasil penelitian ini 

diharapkan dapat menjadi acuan bagi manajemen proyek dalam memprioritaskan 

pengendalian risiko guna meminimalkan keterlambatan waktu pelaksanaan proyek. 

 

 

 

Kata kunci: Pelaksanaan proyek, Risiko keterlambatan Waktu, Kuesioner, PIT, IIT, RFIT, 

Analisis Risiko. 
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ABSTRACT 

 

Title: Identification of Risk Causes in Project Implementation in Terms of Time Using The 

RFIT Method (Risk Factor Index of Time) (Case Study: Apartment of The Savyavasa Luxury 

Residence) Name: Yohanes Natanael. NIM: 41120010117.  

The construction project of The Savyavasa Luxury Residence Apartment by PT. Taisei-CSC, 

located in Panglima Polim, Kebayoran Baru, South Jakarta, experienced delays in project 

implementation that were not in accordance with the initial planning. These delays were 

influenced by several factors, including non-conformity in work quality, such as suboptimal 

column concreting work, as well as various other risk factors arising during project 

execution. This study aims to identify and analyze the causes of time delay risks from the 

project implementation perspective. Data were collected through questionnaires distributed 

to expert respondents, with validity and reliability tests conducted to ensure the suitability 

of the data for analysis. Risk analysis was performed using the Probability Index of Time 

(PIT) and Impact Index of Time (IIT), which were then combined into the Risk Factor Index 

for Time (RFIT) to determine the level of risk. The results show that there are 22 variables 

causing time delay risks, of which 10 variables are classified as dominant risks in the high-

risk category. These dominant risks include aspects related to human resources, 

subcontractor performance, planning and scheduling, work quality, equipment, and 

economic factors. Based on expert validation, all dominant risks require both preventive 

and corrective risk responses, such as improved coordination, strengthened quality control, 

better planning, and effective management of project resources and finances. The findings 

of this study are expected to serve as a reference for project management in prioritizing risk 

control measures to minimize delays in project implementation. 

 

 

 

Keywords: Project implementation, time delay risk, questionnaire, PIT, IIT, RFIT,risk 

analysis.  
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