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ABSTRACT 

 

The purpose of this study is to investigate how organizational culture, work-life 

balance, and transformational leadership affect worker productivity in 

Generation Y employees at Bank Mandiri Persero Tbk, using employee 

engagement as a mediating variable. A Likert scale questionnaire was used to 

collect primary data from 150 respondents out of a population of 250 employees 

at one Bank Mandiri branch. Data processing took place between October and 

November 2023, and structural equation modeling was used for analysis to test 

the relationship between constructs and hypothesis testing using pertinent 

software. The methodology employed is a conclusive quantitative study with a 

cross-sectional design. All research hypotheses are supported by the study's 

findings, which show that corporate culture, work-life balance, and 

transformational leadership all significantly affect employee engagement, which 

in turn significantly affects employee productivity. The management of Bank 

Mandiri should build an inclusive organizational culture and encourage 

knowledge sharing to boost employee engagement, which will ultimately increase 

organizational productivity. They should also strengthen policies that support 

work-life balance, such as flexible working hours and mental health programs, 

and develop transformational leadership capacity through coaching and training. 

To improve the generalizability of the results, it is advised that moderator 

variables such age, position, income level, or marital status be included in future 

studies. Additionally, the sample should be expanded across branches.. 

Keywords: Turnover, Work-Life Balance, Transformational Leadership, 

Employee Engagement, Employee Productivity 
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ABSTRAK  

 

Penelitian ini berfokus pada pencapaian pengaruh work life balance, 

kepemimpinan transformasional, dan budaya organisasi terhadap produktivitas 

pegawai dengan employee engagement sebagai variabel mediasi pada pegawai 

Generasi Y di Bank Mandiri Persero Tbk. Metodologi yang digunakan adalah 

penelitian kuantitatif konklusif dengan desain cross sectional, pengumpulan data 

primer melalui kuesioner skala Likert kepada 150 responden dari populasi 250 

pegawai pada satu cabang Bank Mandiri, pengolahan data dilakukan pada periode 

Oktober hingga November 2023, dan analisis menggunakan Structural Equation 

Modeling untuk menguji hubungan antar konstruk serta uji hipotesis dengan 

perangkat lunak yang relevan. Hasil penelitian menunjukkan bahwa work life 

balance, kepemimpinan transformasional, dan budaya organisasi berpengaruh 

signifikan terhadap employee engagement, serta employee engagement 

berpengaruh signifikan terhadap produktivitas pegawai sehingga semua hipotesis 

penelitian diterima. Berdasarkan temuan tersebut disarankan agar manajemen 

Bank Mandiri memperkuat kebijakan yang mendukung keseimbangan kerja dan 

kehidupan seperti fleksibilitas waktu kerja dan program kesehatan mental, 

mengembangkan kapasitas kepemimpinan transformasional melalui pelatihan dan 

coaching, serta membangun budaya organisasi yang inklusif dan mendukung 

berbagi pengetahuan untuk meningkatkan keterlibatan pegawai sehingga pada 

akhirnya produktivitas organisasi meningkat; untuk penelitian selanjutnya 

direkomendasikan penambahan variabel moderator seperti usia jabatan tingkat 

penghasilan atau status perkawinan serta perluasan sampel lintas cabang untuk 

meningkatkan generalisasi temuan. 

Kata Kunci: Turn Over, Work Life Balance, Kepemimpinan 

Transformasional, Employee Engagement, Produktivitas Pegawai 
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