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ABSTRACT 

 
 
This study aims to examine the influence of Organizational Culture and 
Transactional Leadership on Employee Performance, with Employee Engagement 
serving as a mediating variable, conducted at PT. Kreasi Hexa Indonesia. The 
sample consisted of 150 respondents, selected using a saturated sampling 
technique. Data were collected through the distribution of questionnaires. The data 
analysis method employed in this study is Structural Equation Modeling with 
Partial Least Squares (SEM-PLS). The results indicate that: Organizational 
Culture has a positive and significant effect on Employee Performance, 
Transactional Leadership has a positive and significant effect on Employee 
Performance, Organizational Culture has a positive and significant effect on 
Employee Engagement, Transactional Leadership has a positive and significant 
effect on Employee Engagement, Employee Engagement has a positive and 
significant effect on Employee Performance, Employee Engagement mediates the 
relationship between Organizational Culture and Employee Performance, 
Employee Engagement also mediates the relationship between Transactional 
Leadership and Employee Performance. The contribution of this research lies in 
providing empirical findings that can serve as a foundation for human resource 
management policies aimed at improving organizational performance. 
 
Keywords: Organizational Culture, Transactional Leadership, Employee 
Engagement, Employee Performance 
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ABSTRAK 
 
 
Penelitian ini bertujuan untuk mengetahui pengaruh  Budaya Organisasi dan 
Kepemimpinan Transaksional terhadap Kinerja yang dimediasi Employee 
Engagement di PT. Kreasi Hexa Indonesia. Sampel dari penelitian ini adalah150 
responden dengan menggunakan sampel jenuh. Data penelitian dikumpulkan 
melalui penyebaran kuesioner. Metode analisa data menggunakan Structural 
Equation Model –Partial Least Square (SEM-PLS). Hasil penelitian menunjukan 
bahwa : Budaya Organisasi berpengaruh positif dan signifikan terhadap Kinerja 
Karyawan, Kepemimpinan Transaksional  berpengaruh positif dan signifikan 
terhadap Kinerja Karyawan, Budaya Organisasi berpengaruh positif dan signifikan 
terhadap Employee Engagement, Kepemimpinan Transaksional berpengaruh positif 
dan signifikan terhadap Employee Engagement, Employee Engagement 
berpengaruh positif dan signifikan terhadap Kinerja Karyawan, Employee 
Engagement memediasi pengaruh Budaya Organisasi terhadap Kinerja Karyawan, 
Employee Engagement memediasi pengaruh kepemimpinan transaksional  terhadap 
Kinerja Karyawan. Kontribusi penelitian ini adalah temuan yang dapat digunakan 
sebagai dasar kebijakan manajemen sumber daya manusia dalam meningkatkan 
kinerja perusahaan.  
 
Kata kunci : Budaya Organisasi, Kepemimpinan Transaksional, Employee 
Engagement, Kinerja Karyawan. 
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