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ABSTRAK

Tujuan penelitian menganalisis perbedaan pengadaan berkelanjutan BUMN dan
Multi nasional Company (MNC) sektor energi di Indonesia. Kualitatif ekploratif
sebagai pendekatan penelitian dengan triangulasi data dari wawancara, observasi
studi laporan keberlanjutan. Hasil analisis data tematik menunjukan bahwa
perbedaan fokus strategis BUMN memprioritaskan efisiensi operasional dan
kepatuhan regulasi, sementara MNC memanfaatkan strategi ini untuk mitigasi
risiko rantai pasok dan diferensiasi reputasi global. Studi ini menawrakan kebaruan
tentang pilar utama dalam pengadaan yang berkelanjutan yaitu kebijakan, prosedur,
dan monitoring secara holistic. Hasil penelitian memperluas literatur dengan
mengisi kesenjangan pengetahuan mengenai pengadaan yang berkelanjutan
berdasarkan keseimbangan aspek sosil, ekonomi maupun lingkungan. Secara
praktis hasil penelitian sebagai panduan untuk pengintegrasikan prinsip
keberlanjutan dalam pengadaan guna mencapai kinerja berkelanjutan

Kata kunci: pengadaan berkelanjutan, efisiensi biaya, BUMN-energi, Swasta-
energi, ESG.
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ABSTRACT

This study analyzes the differences in sustainable procurement practices between a
State-Owned Enterprise and a Multinational Company (MNC) in the Indonesian
energy sector. Using an explorative qualitative approach with data triangulation
from interviews, observations, and sustainability reports, the research explores
how ownership characteristics influence procurement strategy. Thematic analysis
of the data reveals that there are differing strategic focuses: the SOE prioritizes
operational efficiency and regulatory compliance, while the MNC leverages this
strategy for supply chain risk mitigation and global reputational differentiation.
The novelty of this study lies in its holistic framework that integrates the three key
pillars of sustainable procurement: policy, procedure, and monitoring. The findings
expand the literature by filling a knowledge gap regarding sustainable procurement
based on the balance of social, economic, and environmental aspects. Practically,
the results of this research can serve as a guide for companies to integrate
sustainability principles into their procurement processes to achieve sustainable
performance.

Keywords: sustainable procurement, cost efficiency, energy SOE, private energy
firm, ESG.
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