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EVALUASI KINERJA RANTAI PASOK PADA PROSES PRODUKSI
KENDARAAN TEMPUR P6 ATAV MENGGUNAKAN METODE SUPPLY
CHAIN OPERATIONS REFERENCE (SCOR) DI PERUSAHAAN
OTOMOTIF

UMAYYAH MITA FADHILAH

ABSTRAK

Menilai faktor-faktor yang menyebabkan tidak efektifnya kinerja rantai pasok
dalam proses pembuatan kendaraan tempur P6 ATAV dengan menggunakan
metode Supply Chain Operations Reference (SCOR) 12.0. Penelitian dilakukan
melalui pengukuran kinerja rantai pasok berdasarkan atribut dan metrik SCOR pada
level 1 hingga level 3, dengan fokus pada proses Make. Hasil analisis menunjukkan
bahwa keterlambatan produksi terutama disebabkan oleh tingginya manufacturing
cycle time pada level Make akibat kendala integrasi mesin dan proses pengujian.
Analisis lanjutan menggunakan SWOT dan diagram fishbone mengidentifikasi
kelemahan internal pada aspek mesin, metode, dan material sebagai akar
permasalahan utama. Berdasarkan temuan tersebut, disusun usulan perbaikan
melalui pendekatan SW+1H serta penyusunan portofolio proyek optimasi berbasis
best practice SCOR 12.0. Hasil penelitian ini diharapkan dapat menjadi acuan
dalam meningkatkan kinerja manajemen rantai pasok dan meminimalkan risiko
keterlambatan produksi pada proyek manufaktur kendaraan tempur di masa

mendatang.

Kata kunci: SCOR 12.0, Supply Chain Management, Proses Produksi, SWOT,
Diagram Fishbone
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EVALUATION OF SUPPLY CHAIN PERFORMANCE IN THE
PRODUCTION PROCESS OF P6 ATAV COMBAT VEHICLES USING THE
SUPPLY CHAIN OPERATIONS REFERENCE (SCOR) METHOD IN AN
AUTOMOTIVE COMPANY.

UMAYYAH MITA FADHILAH

ABSTRACT

Assessing the factors that cause ineffective supply chain performance in the
manufacturing process of P6 ATAV combat vehicles using the Supply Chain
Operations Reference (SCOR) 12.0 method. The study was conducted by measuring
supply chain performance based on SCOR attributes and metrics at levels 1 to 3,
with a focus on the Make process. The analysis results indicate that production
delays are mainly caused by high manufacturing cycle times at the Make level due
to constraints in machine integration and testing processes. Further analysis using
SWOT and fishbone diagrams identified internal weaknesses in the machine,
method, and material aspects as the main root causes. Based on these findings,
improvement proposals were prepared using the 5W + 1H approach and the
preparation of an optimization project portfolio based on SCOR 12.0 best
practices. The results of this study are expected to be a reference in improving
supply chain management performance and minimizing the risk of production

delays in future combat vehicle manufacturing projects.

Keywords: SCOR 12.0, Supply Chain Management, Production Process, SWOT,

Diagram Fishbone
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