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ABSTRACT

This study employs a causal associative quantitative research aimed at identifying
and analyzing the impact of transformational leadership, public service motivation,
and career shock on employee engagement, as well as exploring the moderating
role of career shock in the relationship between transformational leadership and
employee engagement, and the relationship between public service motivation and
employee engagement. The research sample consists of 301 respondents out of
1.157 KPK employees who experienced a change in employment status to ASN
(State Civil Apparatus) following the 2019 revision of the KPK Law. The sampling
technique uses proportional purposive sampling, data were collected through a
questionnaire-based survey, and data analysis employs Structural Equation Model
— Partial Least Square (SEM-PLS). The research findings indicate that
transformational leadership has a positive but not significant effect on employee
engagement (HI), career shock has a significant positive impact on employee
engagement (H2), public service motivation significantly positively influences
employee engagement (H3), career shock significantly positively moderates the
relationship between transformational leadership and employee engagement (H4),
while career shock does not show a positive and significant moderating effect on
the relationship between public service motivation and employee engagement (H5).
The findings of this study reveal that career shock as a disruptive event contributes
most strongly to employee engagement and strengthens the relationship between
transformational leadership and employee engagement but does not moderate the
relationship between public service motivation and employee engagement.

Key words: transformational leadership, public service motivation/PSM, career
shock, employee engagement, employee status change.
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ABSTRAK

Studi ini menggunakan pendekatan kuantitatif asosiatif kausal dengan tujuan
mengidentifikasi dan menganalisis dampak transformational leadership, public
service motivation, dan career shock terhadap employee engagement, serta
mengeksplorasi peran moderasi career shock dalam relasi antara transformational
leadership dan public service motivation terhadap employee engagement. Jumlah
sampel 301 dari 1.157 Pegawai KPK yang mengalami perubahan status
kepegawaian menjadi ASN setelah revisi Undang-undang KPK tahun 2019. Tehnik
pemilihan sampel menggunakan purposive sampling proporsional, data
dikumpulkan secara survei berbasis kuesioner, dan analisis data menggunakan
Structural Equation Modeling - Partial Least Squares (SEM - PLS). Temuan
penelitian mengindikasikan transformational leadership berpengaruh positif tidak
signifikan terhadap employee engagement (H1), career shock berdampak positif
signifikan terhadap employee engagement (H2), public service motivation
mempengaruhi employee engagement secara positif signifikan (H3), career shock
secara positif signifikan memoderasi hubungan transformational leadership dan
employe engagement (H4), sementara career shock tidak menunjukkan efek
moderasi yang positif dan signifikan dalam hubungan public service motivation
dan employee engagement (H5). Temuan dalam studi ini mengungkapkan career
shock sebagai peristiwa disruptif berkontribusi paling kuat terhadap employee
engagement dan memperkuat hubungan kepemimpinan transformasional dengan
employee engagement, namun tidak memoderasi hubungan public service
motivation dan employee engagement.

Kata kunci: transformational leadership, career shock, employee engagement,
public service motivation/PSM, peralihan status pegawai.
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