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PERBANDINGAN BIAYA OPERASIONAL KENDARAAN
PERUSAHAAN MENGGUNAKAN PENDEKATAN TOTAL COST OF
OWNWERSHIP (TCO) DI PERUSAHAAN MANUFACTUR SUSU BAYI

DWI KARTIKA

ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi biaya operasional kendaraan pada
perusahaan manufaktur susu bayi menggunakan pendekatan Total Cost of
Ownwership (TCO) sebagai dasar pengambilan keputusan pengelolaan kendaraan
operasional. Variabel penelitian meliputi biaya kepemilikan dan biaya operasional
kendaraan yang terdiri atas biaya tetap, biaya variabel, dan biaya overhead. Objek
penelitian mencakup seluruh kendaraan operasional aktif perusahaan dengan teknik
pengambilan sampel sensus. Data yang digunakan merupakan data sekunder yang
dianalisis menggunakan metode deskriptif kuantitatif. Hasil penelitian
menunjukkan bahwa kendaraan milik sendiri memiliki biaya operasional tahunan
yang lebih rendah dibandingkan kendaraan sewa, dengan selisih biaya sebesar Rp
436.708.800 per tahun atau tingkat efisiensi biaya sebesar 51,46%. Namun
demikian, kendaraan sewa menawarkan struktur biaya yang lebih komprehensif
karena mencakup pengalihan risiko operasional, kepastian ketersediaan kendaraan,
serta kemudahan pengelolaan. Berdasarkan hasil tersebut, dapat disimpulkan
bahwa penerapan pendekatan mampu memberikan gambaran biaya kendaraan
operasional secara menyeluruh dan menjadi dasar pengambilan keputusan
manajerial yang lebih rasional dalam meningkatkan efisiensi biaya kendaraan
operasional sebesar 51,46%, serta menekan potensi pemborosan biaya pada
perusahaan manufaktur susu bayi di masa mendatang.

Kata Kunci: Total Cost of Ownwership, efisiensi biaya, kendaraan operasional,
perusahaan manufaktur.
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COMPARISON OF COMPANY VEHICLE OPERATING COSTS USING
THE TOTAL COST OF OWNWERSHIP (TCO) APPROACH IN A BABY
MILK MANUFACTURING COMPANY

DWI KARTIKA

ABSTRACT

This study aims to evaluate Vehicle Operating Costs in a baby formula
manufacturing company using the Total Cost of Ownwership (TCO) approach as a
basis for operational vehicle management decision-making. The research variables
include vehicle ownership costs and operating costs consisting of fixed costs,
variable costs, and overhead costs. The research object covers all active
operational vehicles of the company, with a census sampling technique applied. The
data used are secondary data analyzed using a quantitative descriptive method. The
results show that company-owned vehicles have lower annual operating costs
compared to leased vehicles, with a cost difference of Rp 436,708,800 per year or
a cost efficiency level of 51.46%. However, leased vehicles offer a more
comprehensive cost structure as they include risk transfer, guaranteed vehicle
availability, and ease of operational management. Based on these findings, it can
be concluded that the application of the Total Cost of Ownwership approach
provides a comprehensive overview of Vehicle Operating Costs and serves as a
more rational basis for managerial decision-making in improving vehicle operating
cost efficiency by 51.46%, as well as reducing potential cost inefficiencies in baby
formula manufacturing companies in the future.

Keywords: Total Cost of Ownwership, cost efficiency, operational vehicles,
manufacturing company.
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