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ABSTRAK

Nama : Dwi Chandrawati Kusumasari
NIM 144223120014
Program Studi : [lmu Komunikasi

Judul Laporan Skripsi: Manajemen Isu Tower BTS Oleh Public Relations PT.
Dayamitra Telekomunikasi, Tbk Pada Periode 2025
Pembimbing : Dewi Sad Tanti, S.Sos, M.Ikom

Penelitian ini dilatarbelakangi oleh munculnya dinamika isu publik terkait
pembangunan infrastruktur Tower Base Transceiver Station (BTS), khususnya
kekhawatiran masyarakat mengenai dampak radiasi, perizinan, dan estetika
lingkungan. Isu tersebut berpotensi memengaruhi reputasi perusahaan apabila tidak
dikelola secara strategis, meskipun belum berkembang menjadi krisis organisasi.
Oleh karena itu, penelitian ini bertujuan untuk menganalisis strategi manajemen isu
yang dijalankan oleh divisi Public Relations PT Dayamitra Telekomunikasi Tbk.
(Mitratel) dalam mengidentifikasi, merespons, dan mengelola isu publik guna
menjaga stabilitas reputasi dan kepercayaan pemangku kepentingan.Penelitian ini
menggunakan kerangka konseptual yang meliputi komunikasi organisasi, stakeholder
eksternal, peran Public Relations, manajemen Public Relations, serta manajemen isu
dan reputasi. Paradigma penelitian yang digunakan adalah konstruktivisme dengan
metode deskriptif kualitatif melalui pendekatan studi kasus. Pengumpulan data
dilakukan melalui wawancara mendalam dengan informan kunci, serta didukung oleh
data sekunder berupa dokumentasi perusahaan dan arsip pemberitaan media. Hasil
penelitian menunjukkan bahwa strategi manajemen isu dijalankan secara sistematis
melalui tahapan identifikasi dini isu, perencanaan pesan yang adaptif, koordinasi
internal lintas fungsi, serta pelaksanaan komunikasi yang transparan dan edukatif
kepada masyarakat, media, dan regulator. Strategi tersebut terbukti efektif dalam
meredam sentimen negatif, meningkatkan pemahaman publik, serta memperkuat
reputasi perusahaan secara berkelanjutan. Temuan ini menegaskan pentingnya peran
strategis Public Relations dalam mengelola isu sebagai upaya pencegahan eskalasi
menuju krisis.

Kata kunci: Manajemen Isu, Public Relations, Reputasi Perusahaan, Tower BTS,
Mitratel.
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ABSTRACT

Name : Dwi Chandrawati Kusumasari

NIM 244223120014

Study Program : llmu Komunikasi

Title : Issue Management of BTS Towers by the Public Relations of
PT Dayamitra Telekomunikasi, Tbk in 2025

Conselor : Dewi Sad Tanti, S.Sos, M.ITkom

This study is motivated by the emergence of public issue dynamics related to the
development of Base Transceiver Station (BTS) tower infrastructure, particularly
community concerns regarding radiation impact, licensing, and environmental
aesthetics. These issues have the potential to affect corporate reputation if not
managed strategically, although they have not escalated into an organizational crisis.
Therefore, this research aims to analyze the issue management strategies
implemented by the Public Relations division of PT Dayamitra Telekomunikasi Tbk.
(Mitratel) in identifying, responding to, and managing public issues in order to
maintain reputation stability and stakeholder trust. This study employs a conceptual
framework consisting of organizational communication, external stakeholders, the
role of Public Relations, Public Relations management, and issue and reputation
management. The research adopts a constructivist paradigm with a qualitative
descriptive method using a case study approach. Data were collected through in-
depth interviews with key informants, supported by secondary data from company
documentation and media archives.

The findings indicate that issue management strategies are implemented
systematically through early issue identification, adaptive message planning, cross-
functional internal coordination, and the execution of transparent and educative
communication directed at the public, media, and regulators. These strategies have
proven effective in reducing negative sentiment, enhancing public understanding, and
strengthening corporate reputation in a sustainable manner. The results underscore
the strategic role of Public Relations in managing issues as a preventive measure
against crisis escalation.

Keywords: Issue Management, Public Relations, Corporate Reputation, BTS Tower,
Mitratel.
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