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PENGARUH CHANGE MANAGEMENT DAN WORK LIFE BALANCE TERHADAP 

KEPUASAN KERJA KARYAWAN PT X. 
AYSKA SALSABILA PUSPA 

 

ABSTRAK 

Penelitian ini bertujuan untuk mengetahui apakah terdapat pengaruh Change Management dan 
Work Life Balance terhadap Kepuasan Kerja Karyawan PT X.  Penelitian ini menggunakan 
metode kuantitatif dengan teknik total sampling yakni seluruh karyawan PT X yang berjumlah 
100 orang terdiri dari 59 orang laki-laki dan 41 orang perempuan. Teknik pengumpulan data 
dilakukan dengan penyebaran kuisioner skala Likert dengan alat ukur Job Satisfaction Survey 

(JSS), Readiness for change & Work Life Balance Scale (WLBS) sebanyak 73 item, dan 
analisis data menggunakan uji regresi linier berganda dengan program SPSS 21. Hasil 
penelitian menunjukkan bahwa Change Management dan Work Life Balance berpengaruh 
positif dan signifikan terhadap Kepuasan Kerja dengan nilai R² sebesar 71,8% dan korelasi 
tinggi sebesar 0,814. Dimensi Management Support merupakan aspek paling dominan dalam 
Change Management, yang menunjukkan peran penting dukungan pimpinan dalam 
meningkatkan kepercayaan dan rasa aman psikologis karyawan. Kesimpulan penelitian ini 
menegaskan bahwa karyawan yang menghadapi tekanan peran akibat beban kerja yang tinggi, 
ketidakjelasan tanggung jawab, dan perubahan struktur organisasi, dukungan yang diberikan 
oleh manajemen mampu mengurangi dampak negatif stress peran tersebut. Dukungan dalam 
bentuk komunikasi yang terbuka, kejelasan komunikasi hingga instruksi serta apresiasi 
terhadap kinerja baik karyawan menjadi factor yang menjaga keseimbangan emosional 
karyawan, sehingga tetap merasakan puas dalam bekerja meskipun dinamika perubahan 
organisasi. 

Kata Kunci: Change Management, Work Life Balance, Kepuasan Kerja di PT X.  
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THE INFLUENCE OF MANAGEMENT AND WORK LIFE BALANCE ON 

EMPLOYEE JOB SATISFACTION AT PT X. 

AYSKA SALSABILA PUSPA 

 

 

 

ABSTRACT 

 

This study aims to determine whether Change Management and Work Life Balance have an 

influence on Job Satisfaction among employees of PT X. The research employed a quantitative 

method with a total sampling technique involving all 100 employees of PT X, consisting of 59 

males and 41 females. Data were collected using a Likert-scale questionnaire with 

measurement instruments including the Job Satisfaction Survey (JSS), Readiness for Change 

Scale, and Work Life Balance Scale (WLBS), comprising a total of 73 items. Data analysis was 

conducted using multiple linear regression with the SPSS version 21 program. The results 

indicate that Change Management and Work Life Balance have a positive and significant effect 

on Job Satisfaction, with an R² value of 71.8% and a strong correlation of 0.814. The 

Management Support dimension was identified as the most dominant aspect of Change 

Management, highlighting the essential role of leadership support in enhancing employee trust 

and psychological safety. The findings conclude that when employees experience role stress 

due to high workloads, unclear responsibilities, or organizational restructuring, management 

support can reduce the negative impact of such stress. Support in the form of open 

communication, clear instructions, and appreciation for employee performance helps maintain 

emotional balance, allowing employees to remain satisfied with their work despite 

organizational change dynamics. 

 

Keywords: Change Management, Work Life Balance, Job Satisfaction at PT X.  
  

http://digilib.mercubuana.ac.id/



 x 

DAFTAR ISI 

 
 
HALAMAN SAMPUL ...........................................................................................................  
HALAMAN JUDUL .............................................................................................................. i 
HALAMAN PERNYATAAN KARYA SENDIRI ................................................................ ii 
HALAMAN SURAT KETERANGAN HASIL UJI TURNITIN .......................................... iii 
HALAMAN PENGESAHAN .............................................................................................. iv 
KATA PENGANTAR........................................................................................................... v 
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI KARYA ILMIAH DI 
REPOSITORI UMB............................................................................................................ vii 
ABSTRAK.......................................................................................................................   viii 
ABSTRACT .........................................................................................................................  ix 
DAFTAR ISI ........................................................................................................................ x 
DAFTAR TABEL .............................................................................................................. xiii 
DAFTAR GAMBAR ......................................................................................................... xiv 
DAFTAR LAMPIRAN ....................................................................................................... xv 
 
BAB I  PENDAHULUAN ................................................................................................... 1 

1.1 Latar Belakang ......................................................................................................... 1 

1.2 Rumusan Masalah .................................................................................................... 6 

1.3 Tujuan Penelitian ...................................................................................................... 6 

1.4 Manfaat Penelitian .................................................................................................... 7 

           1.4.1. Manfaat Teoritis................................................................................................ 7 

           1.4.2. Manfaat Praktis ................................................................................................. 7 

BAB II TINJAUAN PUSTAKA ......................................................................................... 8 

2.1 Kepuasan Kerja ........................................................................................................ 8 

          2.1.1. Definisi Kepuasan Kerja .................................................................................... 8 

          2.1.2. Dimensi Kepuasan Kerja .................................................................................... 8 

          2.1.3. Faktor - faktor yang Mempengaruhi Kepuasan Kerja ......................................... 9 

2.2 Change management ................................................................................................ 9 

          2.2.1. Definisi Change management ............................................................................ 9 

          2.2.2. Dimensi Change management .......................................................................... 10 

          2.2.3. Faktor - faktor yang Mempengaruhi Change management ............................... 11 

2.3 Work Life Balance .................................................................................................. 11 

          2.3.1. Definisi Work Life Balance .............................................................................. 11 

          2.3.2. Dimensi Work Life Balance ............................................................................. 12 

http://digilib.mercubuana.ac.id/



 xi 

          2.3.3. Faktor - Faktor yang Mempengaruhi Work Life Balance .................................. 12 

2.4 Penelitian Terdahulu ............................................................................................... 13 

2.5 Dinamika Penelitian ............................................................................................... 18 

2.6 Kerangka Berpikir .................................................................................................. 20 

2.7 Hipotesis ................................................................................................................ 20 

BAB III  METODE PENELITIAN .................................................................................. 21 

3.1 Desain Penelitian .................................................................................................... 21 

3.2 Populasi dan Sampel ............................................................................................... 21 

           3.2.1 Populasi ........................................................................................................... 21 

           3.2.2 Sampel ............................................................................................................. 21 

3.3 Definisi Operasional ............................................................................................... 21 

           3.3.1 Definisi Operasional Kepuasan Kerja ............................................................... 21 

           3.3.2. Definisi Operasional Change management ...................................................... 21 

           3.3.3. Definisi Operasional Work Life Balance.......................................................... 22 

3.4 Instrumen Penelitian ............................................................................................... 22 

           3.4.1. Instrumen Kepuasan Kerja .............................................................................. 22 

           3.4.2. Instrumen Change management ...................................................................... 24 

           3.4.3. Instrumen Work Life Balance .......................................................................... 25 

3.5 Validitas & Reliabilitas........................................................................................... 26 

           3.5.1 Validitas .......................................................................................................... 26 

           3.5.2 Uji Reliabilitas & Analisis Item ....................................................................... 28 

           3.5.3. Kesimpulan Hasil Pengujian Alat Ukur ........................................................... 29 

3.6. Analisis Data ......................................................................................................... 30 

           3.6.1. Analisis Deskriptif .......................................................................................... 30 

           3.6.2. Uji Inferensial ................................................................................................. 30 

        Uji Asumsi Klasik ....................................................................................................... 30 

            1. Uji Normalitas ..................................................................................................... 30 

            2. Uji Linearitas ....................................................................................................... 30 

            3. Uji Multikolinearitas ............................................................................................ 30 

            4. Uji Heterokedatisitas............................................................................................ 31 

           3.6.3. Uji Hipotesis ................................................................................................... 31 

            1. Uji Regresi Linear Sederhana .............................................................................. 31 

            2. Uji Regresi Linear Berganda ................................................................................ 31 

http://digilib.mercubuana.ac.id/



 xii 

BAB IV  PEMBAHASAN ................................................................................................. 33 

4.1 Gambaran Umum Subjek........................................................................................ 33 

4.2 Hasil ....................................................................................................................... 34 

           4.2.1 Hasil Kategorisasi & Analisis Deskriptif .......................................................... 34 

           4.2.2 Hasil Kategorisasi Change Management .......................................................... 34 

           4.2.3 Hasil Kategorisasi Work Life Balance .............................................................. 35 

           4.2.4 Hasil Kategorisasi Kepuasan Kerja .................................................................. 35 

           4.2.5 Hasil Analisis Deskriptif .................................................................................. 35 

4.3 Uji Asumsi Klasik .................................................................................................. 36 

           4.3.1 Hasil Uji Normalitas ........................................................................................ 36 

           4.3.2 Uji Linearitas ................................................................................................... 37 

           4.3.2 Hasil Uji Linearitas Change management dan Kepuasan Kerja ........................ 37 

           4.3.2 Hasil Uji Linearitas Work Life Balance dan Kepuasan Kerja ............................ 38 

           4.3.3 Hasil Uji Multikolinearitas ............................................................................... 38 

           4.3.4 Hasil Uji Heteroskedastisitas ............................................................................ 39 

4.4 Hasil Uji Korelasi Antar Variabel ........................................................................... 39 

4.5 Hasil Uji Hipotesis ................................................................................................. 43 

           4.5.1 Uji Regresi Linear Sederhana ........................................................................... 43 

           4.5.2 Hasil Uji Regresi Linear Berganda ................................................................... 45 

           4.5.3 Hasil Uji Koefisiensi Determinasi .................................................................... 45 

       4.6 Diskusi ................................................................................................................... 45 

BAB V  KESIMPULAN DAN SARAN ............................................................................ 49 

5.1 Kesimpulan ............................................................................................................ 49 

5.2 Keterbatasan Penelitian .......................................................................................... 50 

5.3 Saran ...................................................................................................................... 50 

           5.3.1. Saran Teoritis .................................................................................................. 50 

           5.4.2. Saran Praktis ................................................................................................... 50 

DAFTAR PUSTAKA ........................................................................................................ 52 

 

 

  

http://digilib.mercubuana.ac.id/



 xiii 

DAFTAR TABEL 

 
 
Tabel 1. 1 Absensi Karyawan 6 Bulan Terakhir ..................................................................... 3  

Tabel 3.4 1 Blue Print Kepuasan Kerja ................................................................................ 23 

Tabel 3.4 2 Blue Print Change Management (Readiness For Change).................................. 24 

Tabel 3.4 3 Blue Print Work Life Balance. .......................................................................... 26 

Tabel 3.5 1 Tabel Kategori Penilaian Nilai Aiken's V .......................................................... 27 

Tabel 3.5 1 Nilai V Aiken Change Management ................................................................. 27 

Tabel 3.5 1 Nilai V Aiken Work life balance ....................................................................... 28 

Tabel 4. 1 Hasil Distribusi Frekuensi Karakteristik Responden............................................ 33 

Tabel 4. 2 Hasil Kategorisasi Change Management ............................................................. 34 

Tabel 4. 2 Hasil Kategorisasi Work life balance .................................................................. 35 

Tabel 4. 2 Hasil Kategorisasi Kepuasan kerja ...................................................................... 35 

Tabel 4. 2 Hasil Analisis Statistik Deskriptif ....................................................................... 35 

Tabel 4.3.6 1 Hasil Uji Multikolinearitas ............................................................................. 38  

Tabel 4.4. 1 Hasil Uji Korelasi Change Management, Work Life Balance dan Kepuasan Kerja

 ........................................................................................................................................... 39 

Tabel 4.4. 2 Hasil Uji Korelasi antar Dimensi Change Management dan Kepuasan Kerja .... 40 

Tabel 4.4. 3 Hasil Uji Korelasi Antar Dimensi Change management dan Kepuasan Kerja ... 41 

Tabel 4.4. 4 Hasil Uji Korelasi Antar Dimensi Work Life Balance dan Kepuasan Kerja ...... 41 

Tabel 4.4. 5 Hasil Uji Korelasi Antar Dimensi Work Life Balance dan Kepuasan Kerja ...... 42 

Tabel 4.5. 1 Hasil Uji Regresi Linear Sederhana ................................................................. 43 

Tabel 4.5. 2 Hasil Uji Regresi Linear Berganda ................................................................... 45 

Tabel 4.5. 1 Hasil Uji Koefiensi Determinasi ...................................................................... 45 

 

  

http://digilib.mercubuana.ac.id/



 xiv 

DAFTAR GAMBAR 

 
 
Gambar 2. 1 Kerangka Konseptual Penelitian ...................................................................... 20  

Gambar 4.3.7 1 Hasil Uji Heterokedastisitas ....................................................................... 39 

  

http://digilib.mercubuana.ac.id/



 xv 

 
DAFTAR LAMPIRAN 

 

LAMPIRAN  1 – Item Kuisioner dan Hasil SPSS ............................................................... 55 
LAMPIRAN  2 - Bukti Bimbingan Tugas Akhir  ................................................................ 79 
LAMPIRAN  3 – Curiculum Vittae ..................................................................................... 80 
 

  

http://digilib.mercubuana.ac.id/


	DAFTAR TABEL
	DAFTAR GAMBAR



