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ABSTRACT 
This study aims to analyze the dynamics of motivation and rewards for Jakarta 
Regional Training (Pelatda) Muay Thai athletes who won medals at PON XXI 
Aceh-North Sumatra 2024. Athletic performance depends not only on physical and 
technical abilities but is also influenced by psychological factors including 
motivation and reward systems. The research employed a qualitative approach with 
case study design, involving four informants representing all medal-winning 
athletes (1 silver, 2 bronze) through total sampling technique. Data collection was 
conducted through in-depth interviews, field observations, and document analysis. 
Data analysis used NVivo 15 with systematic coding, process yielding 437 
references across 4 main themes, complemented by relationship analysis and 
matrix queries for empirical validation. Findings reveal the dominance of intrinsic 
motivation (77%) over extrinsic motivation (23%), with consistency and motivation 
maintenance strategies as the most critical aspects. Key factors influencing 
motivation include personal drive, long-term planning, achievement reflection, and 
self-development. The multi-level reward system of Jakarta Province proved 
effective without causing undermining effects on intrinsic motivation. Matrix query 
analysis shows strong relationships between financial incentives and motivation 
enhancement (value 12), while formal-informal rewards demonstrate high co-
occurrence (value 20) with recognition motives. Triangulation of data, methods, 
theories and investigators confirms finding validity with a 96.7% agreement rate 
between NVivo and manual coding analysis. Results validate Self-Determination 
Theory in the Indonesian athlete context and support Achievement Goal Theory 
with task orientation dominance complemented by ego orientation in national 
competitions. Jakarta’s reward system successfully creates a supporting 
environment that fulfills athletes’ autonomy, competence, and relatedness needs. 
This research contributes to human resource management literature in sports and 
supports the achievement of SDG 3 (health and well-being) and SDG 8 (decent 
work and economic growth). Recommendations include optimizing intrinsic 
rewards through self-development programs, enhancing more competitive extrinsic 
reward systems, strengthening performance supporting factors, and developing 
sustainable reward policies focused on long-term development processes. Further 
research is recommended using longitudinal and mixed-method approaches with 
sample expansion to other martial arts sports. 
 
Keywords: athlete motivation, reward system, Self-Determination Theory, Muay 
Thai, NVivo analysis 
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ABSTRAK 
Penelitian ini bertujuan menganalisis dinamika motivasi dan reward pada atlet 
Pelatda Muay Thai DKI Jakarta peraih medali PON XXI Aceh - SUMUT 2024. 
Prestasi atlet tidak hanya bergantung pada kemampuan fisik dan teknik, tetapi juga 
dipengaruhi faktor psikologis berupa motivasi dan sistem reward yang diterima. 
Penelitian menggunakan pendekatan kualitatif dengan desain studi kasus, 
melibatkan empat informan yang merupakan atlet DKI Jakarta peraih medali PON 
2024 (1 perak, 2 perunggu) melalui teknik total sampling. Pengumpulan data 
dilakukan melalui wawancara mendalam, observasi lapangan, dan analisis 
dokumen. Analisis data menggunakan NVivo 15 dengan proses pengkodean 
sistematis yang menghasilkan 437 references dalam 4 tema utama, dilengkapi 
relationship analysis dan matrix query untuk validasi empiris. Temuan 
menunjukkan dominasi motivasi intrinsik (77%) dibanding ekstrinsik (23%), 
dengan konsistensi dan strategi menjaga motivasi sebagai aspek terpenting. Faktor 
utama yang mempengaruhi motivasi meliputi dorongan pribadi, rencana jangka 
panjang, refleksi pencapaian, dan pengembangan diri. Sistem reward multi-level 
DKI Jakarta terbukti efektif tanpa menimbulkan undermining effect terhadap 
motivasi intrinsik. Matrix query menunjukkan hubungan kuat antara insentif 
finansial dan peningkatan motivasi (nilai 12), sementara reward formal-informal 
memiliki co-occurrence tinggi (nilai 20) dengan motif pengakuan. Triangulasi data, 
metode, teori dan pengamat mengkonfirmasi validitas temuan dengan agreement 
rate 96.7% antara analisis NVivo dan manual coding. Hasil penelitian mengvalidasi 
Self-Determination Theory dalam konteks atlet Indonesia dan mendukung 
Achievement Goal Theory dengan dominasi task orientation yang dikomplementasi 
ego orientation dalam kompetisi nasional. Sistem reward DKI Jakarta berhasil 
menciptakan supporting environment yang memenuhi kebutuhan autonomy, 
competence, dan relatedness atlet. Penelitian ini berkontribusi pada literatur 
manajemen sumber daya manusia di bidang olahraga dan mendukung pencapaian 
SDG 3 (kesehatan dan kesejahteraan) serta SDG 8 (pekerjaan layak dan 
pertumbuhan ekonomi). Rekomendasi meliputi optimalisasi reward intrinsik 
melalui program pengembangan diri, peningkatan sistem reward ekstrinsik yang 
lebih kompetitif, penguatan faktor pendukung prestasi, dan pengembangan 
kebijakan reward berkelanjutan yang fokus pada proses pembinaan jangka panjang. 
Penelitian lanjutan disarankan menggunakan pendekatan longitudinal dan mixed 
method dengan perluasan sampel ke cabang olahraga beladiri lainnya. 
 
Kata kunci: motivasi atlet, reward system, Self-Determination Theory, Muay Thai, 
analisis NVivo 
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