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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis strategi komunikasi Public 

Relations dalam membangun Government Relations pada PT Lim Cipta Utama 

tahun 2025. Latar belakang penelitian ini didasarkan pada pentingnya peran 

Public Relations dalam menjembatani kepentingan perusahaan dengan instansi 

pemerintah, khususnya dalam konteks pengadaan barang dan jasa pemerintah 

yang mengalami perubahan regulasi dan sistem secara dinamis melalui penerapan 

e-procurement, SPSE, dan e-Katalog. Penelitian ini menggunakan paradigma 

konstruktivis dengan metode kualitatif deskriptif. Teknik pengumpulan data 

dilakukan melalui wawancara mendalam, observasi, dan studi dokumentasi 

terhadap informan yang dipilih secara purposive. Analisis data menggunakan 

model Miles dan Huberman yang meliputi reduksi data, penyajian data, serta 

penarikan kesimpulan, dengan validitas data dijaga melalui triangulasi sumber. 

Hasil penelitian menunjukkan bahwa PT Lim Cipta Utama menerapkan strategi 

komunikasi Public Relations yang terencana dan adaptif berdasarkan empat 

tahapan model Cutlip, Center, dan Broom, yaitu research and listening, planning 

and decision, communication-action, dan evaluation. Strategi tersebut diwujudkan 

melalui pemantauan regulasi secara berkelanjutan, penyesuaian administrasi 

pengadaan, integrasi komunikasi digital dan tatap muka, serta evaluasi berkala 

terhadap efektivitas komunikasi dan kualitas hubungan kelembagaan. Strategi 

komunikasi ini terbukti berperan penting dalam meningkatkan kepercayaan, 

kredibilitas, dan keberlanjutan kerja sama antara perusahaan dan instansi 

pemerintah, sehingga memperkuat Government Relations secara profesional dan 

berkelanjutan. 

Kata kunci: Public Relations, Strategi Komunikasi, Government Relations, 

Pengadaan Barang dan Jasa, E-Procurement. 
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ABSTRACT 

 

This study aims to analyze Public Relations communication strategies in 

building Government Relations at PT Lim Cipta Utama in 2025. The background 

of this research is based on the strategic role of Public Relations in bridging 

corporate interests with government institutions, particularly within the dynamic 

context of government procurement systems that continuously evolve through the 

implementation of e-procurement, SPSE, and e-Catalog platforms. This research 

adopts a constructivist paradigm using a descriptive qualitative method. Data 

were collected through in-depth interviews, observation, and documentation 

studies involving purposively selected informants. Data analysis was conducted 

using the Miles and Huberman model, which includes data reduction, data 

display, and conclusion drawing, while data validity was ensured through source 

triangulation. The findings indicate that PT Lim Cipta Utama implements a 

structured and adaptive Public Relations communication strategy based on the 

four stages proposed by Cutlip, Center, and Broom: research and listening, 

planning and decision, communication-action, and evaluation. These strategies 

are realized through continuous regulatory monitoring, administrative 

adjustments in procurement processes, integration of digital and face-to-face 

communication, and periodic evaluations of communication effectiveness and 

institutional relationships. The implementation of this communication strategy 

plays a significant role in enhancing trust, credibility, and sustainable 

collaboration between the company and government institutions, thereby 

strengthening professional and long-term Government Relations. 

Keywords: Public Relations, Communication Strategy, Government Relations, 

Government Procurement, E-Procurement. 
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