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ABSTRACT

This study aims to determine the effect of leadership style, work environment, and
work motivation on employee performance. The type of research approach that the
author uses is quantitative as a scientific method because the data is concrete,
objective, measurable, rational and systematic. The sample used in this study used
a non-probability sample method with the sampling technique being purposive
sampling and the population in this study were employees at the Directorate
General of Chemical Pharmaceutical and Textile Industries, Ministry of Industry
totaling 161 people and a sample of 112 respondents was obtained. Data processing
techniques in this study used the help of Structural Equation Model (SEM) based
on Partial Least Square (PLS). The results showed that leadership style has a
positive and significant effect on employee performance, work environment has a
positive and significant effect on employee performance, work motivation has a
positive and significant effect on employee performance, leadership style has a
positive and significant effect on employee work motivation, work environment has
a positive and significant effect on employee work motivation, leadership style
mediated by work motivation has a significant effect on employee performance,
work environment mediated by work motivation has a significant effect on employee
performance at the Directorate General of Pharmaceutical and Textile Chemical
Industry, Ministry of Industry of the Republic of Indonesia.

Keywords: Leadership Style, Work Environment, Work Motivation and Employee
Performance
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan,
lingkungan kerja, dan motivasi kerja terhadap kinerja pegawai. Jenis pendekatan
penelitian yang penulis pakai adalah kuantitatif sebagai metode ilmiah karena data-
data yang bersifat konkrit, objektif, terukur, rasional dan sistematis. Sampel yang
dipakai di penelitian ini memakai metode sampel non probabilitas dengan teknik
pengambilan sampel adalah purposive sampling dan populasi didalam peneltian ini
adalah pegawai pada Direktorat Jenderal Industri Kimia Farmasi dan Tekstil,
Kementerian Perindustrian sejumlah 161 orang dan didapatkan sampel sebanyak
112 responden. Teknik pengolahan data dalam penelitian ini menggunakan bantuan
Structural Equation Model (SEM) berbasis Partial Least Square (PLS). Hasil
penelitian menunjukkan bahwa Gaya kepemimpinan berpengaruh positif dan
signifikan terhadap kinerja pegawai Lingkungan kerja berpengaruh positif dan
signifikan terhadap kinerja pegawai, Motivasi kerja berpengaruh positif dan
signifikan terhadap kinerja pegawai, Gaya kepemimpinan berpengaruh positif dan
signifikan terhadap motivasi kerja pegawai, Lingkungan kerja berpengaruh positif
dan signifikan terhadap motivasi kerja pegawai, Gaya kepemimpinan dengan
dimediasi motivasi kerja berpengaruh signifikan terhadap Kkinerja pegawai,
Lingkungan kerja dengan dimediasi motivasi kerja berpengaruh signifikan terhadap
kinerja pegawai di Direktorat Jenderal Industri Kimia Farmasi dan Tekstil,
Kementerian Perindustrian Republik Indonesia

Kata kunci : Gaya Kepemimpinan, Lingkungan Kerja, Motivasi Kerja dan Kinerja
Pegawai
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