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ABSTRAK

Penelitian ini bertujuan mengidentifikasi akar penyebab stock out di Toko

Indomaret Apartemen Gajah Mada menggunakan pendekatan Root Cause Analysis

(RCA). Metode yang digunakan adalah kualitatif melalui FGD, wawancara,

observasi, dan dokumentasi. Analisis dilakukan dengan teknik Fishbone Diagram,

5 Whys, dan pendekatan 5W+1H. Hasil penelitian menunjukkan bahwa stock out

disebabkan oleh faktor manusia (minimnya pengalaman dan pelatihan personil),

mesin (keterbatasan dan rendahnya pemanfaatan perangkat kerja), material

(keterlambatan dan ketidaksesuaian barang), serta lingkungan (terbatasnya ruang

penyimpanan dan lonjakan permintaan yang tidak terprediksi). Rekomendasi

perbaikan meliputi penyusunan SOP, pelatihan berkelanjutan, optimalisasi

perangkat, serta sistem prediksi permintaan untuk mendukung pengelolaan stok

yang lebih efektif.

KataKunci: Root Cause Analysis, Stock Out, 5Whys, FishboneDiagram,
5W+1H.
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ABSTRAK

This study aims to identify the root causes of stock outs at the Indomaret

Store in Gajah Mada Apartment using the Root Cause Analysis (RCA) approach.

The method used is qualitative through FGD, interviews, observation, and

documentation. The analysis was conducted using the Fishbone Diagram

technique, 5 Whys, and the 5W + 1H approach. The results of the study indicate

that stock outs are caused by human factors (lack of experience and personnel

training), machines (limited and low utilization of work equipment), materials

(delays and mismatched goods), and the environment (limited storage space and

unpredictable spikes in demand). Recommendations for improvement include the

development of SOPs, ongoing training, device optimization, and a demand

prediction system to support more effective stock management.

Keywords:Root Cause Analysis, Stock Out, 5 Whys, Fishbone Diagram, 5W+1H.
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