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ABSTRACT 

This study aims to examine and analyze the effect of leadership, organizational 
culture and compensation on the performance of millennial employees. This 
research data is primary data, in the form of respondents' responses to 
questionnaires distributed. The study was conducted at PT. XYZ, a subsidiary of a 
global electronics company, with the study population includes all millennial 
employees of PT. XYZ, amounting to 344 people. The sample of this study were 100 
people. The sampling method used is simple random sampling. Data were analysed 
using multiple linear regression analysis methods. The results showed that 
leadership, organizational culture, and compensation simultaneously had a 
significant effect on the performance of millennial employees. Partially, leadership 
has a positive and significant effect on the performance of millennial employees. 
Likewise, with organizational culture which was also found to have a positive and 
significant effect on the performance of millennial employees. Compensation also 
has a positive and significant effect on the performance of millennial employees.  
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ABSTRAK 

Penelitian ini bertujuan untuk menguji dan menganalisis pengaruh kepemimpinan, 
budaya organisasi dan kompensasi terhadap kinerja karyawan millennial. Data 
penelitian ini merupakan data primer, yaitu berupa tanggapan responden atas 
kuesioner yang dibagikan. Penelitian dilakukan di PT. XYZ, salah satu cabang 
perusahaan elektronika global, dengan populasi penelitian mencakup seluruh 
karyawan millennial PT. XYZ, yang berjumlah 344 orang. Sampel penelitian ini 
sebanyak 100 orang. Metode sampling yang digunakan adalah simple random 
sampling. Data dianalisis dengan menggunakan metode analisis regresi linier 
berganda. Hasil penelitian menunjukkan bahwa kepemimpinan, budaya organisasi, 
dan kompensasi secara simultan berpengaruh signifikan terhadap kinerja karyawan 
millennial. Secara parsial, kepemimpinan berpengaruh positif dan signifikan 
terhadap kinerja karyawan millennial. Begitu juga dengan budaya organisasi yang 
juga ditemukan memiliki pengaruh positif dan signifikan terhadap kinerja karyawan 
millennial. Kompensasi juga memiliki pengaruh positif dan signifikan terhadap 
kinerja karyawan millennial. 
 
Kata Kunci:  Kinerja, Kepemimpinan, Budaya Organisasi, Kompensasi 
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