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ABSTRAK 
 

Penelitian ini bertujuan untuk menganalisis pengaruh pengembangan 
karyawan, budaya organisasi, dan lingkungan kerja terhadap kinerja karyawan 
berkelanjutan pada PT Global Tiket Network. Latar belakang penelitian didasarkan 
pada meningkatnya persaingan di industri digital Indonesia yang diproyeksikan 
mencapai USD 146 miliar pada tahun 2025 (Google, Temasek & Bain, 2023). 
Selain itu, fenomena Great Resignation dan Quiet Quitting menimbulkan tantangan 
baru bagi perusahaan dalam mempertahankan kualitas sumber daya manusia. 
Permasalahan kinerja tercermin dari tingginya keluhan pelanggan, khususnya 
terkait layanan customer service. Penelitian ini menggunakan pendekatan 
kuantitatif dengan metode asosiatif. Populasi penelitian adalah seluruh karyawan 
divisi Customer service, dengan teknik sampling jenuh sehingga diperoleh 60 
responden. Data dikumpulkan melalui kuesioner terstruktur dan dianalisis 
menggunakan Partial Least Squares Structural Equation Modeling (PLS-SEM). 
Hasil penelitian menunjukkan bahwa pengembangan karyawan berpengaruh positif 
dan signifikan terhadap kinerja (t-value = 7,862; p < 0,001), budaya organisasi 
berpengaruh positif dan signifikan (t-value = 5,431; p < 0,001), serta lingkungan 
kerja juga berpengaruh positif dan signifikan (t-value = 6,019; p < 0,001). Nilai R-
Square sebesar 0,684 mengindikasikan bahwa ketiga variabel mampu menjelaskan 
68,4% variasi kinerja karyawan berkelanjutan, sementara sisanya dipengaruhi 
faktor lain di luar model. Implikasi penelitian ini menunjukkan bahwa keberhasilan 
kinerja karyawan tidak hanya ditentukan oleh kompetensi individu, tetapi juga oleh 
budaya organisasi yang adaptif serta lingkungan kerja yang kondusif. Oleh karena 
itu, manajemen perlu memperkuat program pengembangan berkelanjutan, 
memperkokoh nilai budaya digital, dan menciptakan ekosistem kerja yang nyaman 
agar daya saing perusahaan tetap terjaga. 

Kata Kunci: Pengembangan Karyawan, Budaya Organisasi, Lingkungan Kerja, 
Kinerja Karyawan Berkelanjutan
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ABSTRACT 
 

This study aims to analyze the effect of employee development, 
organizational culture, and work environment on sustainable employee 
performance at PT Global Tiket Network. The background of this research is based 
on the increasing competition in Indonesia’s digital industry, which is projected to 
reach USD 146 billion in 2025 (Google, Temasek & Bain, 2023). In addition, the 
phenomena of the Great Resignation and Quiet Quitting have created new 
challenges for companies in maintaining the quality of human resources. 
Performance issues are reflected in the high number of customer complaints, 
particularly regarding customer service. This research employs a quantitative 
approach with an associative method. The population of the study consists of all 
employees in the Customer service division, using a saturated sampling technique, 
resulting in 60 respondents. Data were collected through a structured questionnaire 
and analyzed using Partial Least Squares Structural Equation Modeling (PLS-
SEM). The findings indicate that employee development has a positive and 
significant effect on performance (t-value = 7.862; p < 0.001), organizational 
culture has a positive and significant effect (t-value = 5.431; p < 0.001), and the 
work environment also has a positive and significant effect (t-value = 6.019; p < 
0.001). The R-Square value of 0.684 shows that these three variables are able to 
explain 68.4% of the variation in sustainable employee performance, while the 
remaining variance is influenced by other factors outside the model. The 
implications of this study highlight that employee performance is not only 
determined by individual competencies, but also by an adaptive organizational 
culture and a conducive work environment. Therefore, management needs to 
strengthen continuous development programs, reinforce digital cultural values, and 
create a supportive work ecosystem to maintain the company’s competitiveness. 

Keywords: Employee Development, Organizational Culture, Work Environment, 
Sustainable Employee Performance 
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